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HIGHLIGHTS 

 

REVIEW OF THE AUGUST 2010  searching for the most cost-effective location as 
SMALL BUSINESS/SELF-EMPLOYED required.  Instead, SB/SE Division management 
DIVISION’S CONFERENCE IN  approached two non-governmental event 
ANAHEIM, CALIFORNIA� planners to identify a suitable off-site location for 

the conference.  These two planners were not 

Highlights 
under contract with the IRS; hence they had no 
incentive to negotiate a favorable room rate for 
the IRS.  Instead, the three hotels paid the event 
planners an estimated $133,000 commission Final Report issued on May 31, 2013       based on the cost of rooms paid for by the IRS. 

Highlights of Reference Number:  2013-10-037 The IRS may have been able to negotiate a 
to the Internal Revenue Service Chief Financial lower lodging rate to reduce conference 
Officer.  expenses if it had not used non-governmental 

event planners�and eliminated some of the 
IMPACT ON TAXPAYERS negotiated concessions provided by the hotels 

(e.g., daily continental breakfast, a welcome Excessive spending by Federal agencies on 
reception with two drink coupons for all management conferences has been highlighted 
attendees, a significant number of suite by recent Inspectors General reports and the 
upgrades).  TIGTA also identified other subject of congressional hearings.  Effective 
questionable expenses related to the conference cost management is especially important given 
including planning trips, outside speakers, video the current economic environment and focus on 
productions, an information corridor, and efficient spending.  TIGTA identified several 
promotional items and gifts for IRS employees.  ways the IRS could enhance controls over 

conference spending. WHAT TIGTA RECOMMENDED 
WHY TIGTA DID THE AUDIT TIGTA recommended that the IRS verify that 

costs are being tracked for recent conferences; This audit was initiated to identify the IRS’s 
track conference attendance; ensure that spending on conferences during Fiscal  
applicable IRS personnel are used to plan future Years 2010 through 2012.  Our primary focus 
conferences; develop procedures outlining the was on the August 2010 Small Business/ 
appropriate use of non-governmental event Self-Employed (SB/SE) Division’s All Managers 
planners for IRS conferences; establish Conference in Anaheim, California.  This 
procedures related to planning trips, information conference was selected because TIGTA 
corridors, videos, and other technology for future received an allegation of excessive spending 
conferences; evaluate whether hotel upgrades and it was the most expensive conference 
should be used for future conferences; and during this period.  
ensure that taxable travel is identified and 

WHAT TIGTA FOUND Forms W-2, Wage and Tax Statement, are 
issued to applicable employees.  

The SB/SE Division conducted a conference for 
an estimated 2,609 SB/SE Division executives In their response to the report, IRS management 
and managers�at a reported cost of $4.1 million agreed with all of TIGTA’s recommendations. 
at the Marriott, Hilton, and Sheraton hotels The IRS plans to issue additional guidance 
located in Anaheim, California.  Procedures at related to conference spending and attendance, 
the time of the conference did not require IRS tracking Continuing Professional Education 
management to track and report actual credits, the use of event planners, soliciting hotel 
conference costs.  As a result, TIGTA could not room upgrades, video productions, planning 
validate the conference cost reported by the trips, and the conference approval process.  The 
IRS. IRS also stated that it plans to issue Forms W-2 

to all applicable employees.  �
TIGTA determined that the IRS did not use 
available internal personnel to assist in 
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FROM: 0LFKDHO�(��0F.HQQH\�
 $FWLQJ�'HSXW\�,QVSHFWRU�*HQHUDO�IRU�$XGLW�
�
SUBJECT: �)LQDO�$XGLW�5HSRUW�±�5HYLHZ�RI�WKH�$XJXVW������6PDOO�%XVLQHVV��

6HOI�(PSOR\HG�'LYLVLRQ¶V�&RQIHUHQFH�LQ�$QDKHLP��&DOLIRUQLD��
�$XGLW��������������

�
7KLV�UHSRUW�SUHVHQWV�WKH�UHVXOWV�RI�RXU�UHYLHZ�WR�LGHQWLI\�WKH�,QWHUQDO�5HYHQXH�6HUYLFH¶V��,56��
VSHQGLQJ�RQ�FRQIHUHQFHV�GXULQJ�)LVFDO�<HDUV������WKURXJK������DQG�UHYLHZ�VHOHFWHG�FRQIHUHQFHV�
WR�GHWHUPLQH�ZKHWKHU�WKH�FRQIHUHQFHV�ZHUH�SURSHUO\�DSSURYHG�DQG�WKH�H[SHQGLWXUHV�ZHUH�
DSSURSULDWH���2XU�UHYLHZ�IRFXVHG�RQ�WKH�6PDOO�%XVLQHVV�DQG�6HOI�(PSOR\HG�'LYLVLRQ¶V�$OO�
0DQDJHUV�&RQWLQXLQJ�3URIHVVLRQDO�(GXFDWLRQ�&RQIHUHQFH�LQ�$QDKHLP��&DOLIRUQLD��IURP�
$XJXVW����WKURXJK�����������DQG�DGGUHVVHV�WKH�0DMRU�0DQDJHPHQW�&KDOOHQJH�RI�$FKLHYLQJ�
3URJUDP�(IILFLHQFLHV�DQG�&RVW�6DYLQJV��

7KLV�DXGLW�IRFXVHG�RQ�WKH�$QDKHLP�FRQIHUHQFH�EHFDXVH�LW�ZDV�WKH�PRVW�H[SHQVLYH�,56�
FRQIHUHQFH�KHOG�GXULQJ�WKH�WKUHH�\HDU�SHULRG��)LVFDO�<HDUV������WKURXJK�������DQG�EHFDXVH�WKH�
7UHDVXU\�,QVSHFWRU�*HQHUDO�IRU�7D[�$GPLQLVWUDWLRQ��7,*7$��UHFHLYHG�DQ�DOOHJDWLRQ�RI�H[FHVVLYH�
VSHQGLQJ�UHODWHG�WR�WKLV�FRQIHUHQFH��

,Q�LWV�UHVSRQVH��WKH�,56�LQGLFDWHG�WKDW�WKH�XVH�RI�HYHQW�SODQQHUV��WKH�UHFHLSW�RI�URRP�XSJUDGHV��
DQG�WKH�ZHOFRPH�UHFHSWLRQ�DQG�EUHDNIDVW�SURYLGHG�E\�WKH�KRWHOV�GLG�QRW�HQWDLO�WKH�XVH�RI�DQ\�
DGGLWLRQDO�*RYHUQPHQW�UHVRXUFHV���7,*7$�GLVDJUHHV�ZLWK�WKLV�VWDWHPHQW���$V�QRWHG�LQ�WKLV�UHSRUW��
7,*7$�EHOLHYHV�WKDW�WKH�FRVWV�IRU�WKH�FRQIHUHQFH�FRXOG�KDYH�EHHQ�UHGXFHG�LI�WKH�,56�KDG�QRW�
UHTXHVWHG�WKH�QXPHURXV�FRQFHVVLRQV�IURP�WKH�$QDKHLP�KRWHOV�DQG�KDG�LQVWHDG�QHJRWLDWHG�IRU�D�
ORZHU�URRP�UDWH���7KH�UHTXHVWV�IRU�SURSRVDO�VHQW�E\�WKH�HYHQW�SODQQHUV�WR�WKH�KRWHOV�RQ�EHKDOI�RI�
WKH�,56�VSHFLILFDOO\�UHTXHVWHG�QXPHURXV�XSJUDGHG�URRPV�DQG�RWKHU�FRQFHVVLRQV�EXW�VSHFLILHG�
WKDW�SHU�GLHP��WKH�PRVW�WKDW�WKH�,56�FRXOG�SD\�IRU�HDFK�URRP��ZRXOG�EH�SDLG���)XUWKHU��
'HSDUWPHQW�RI�WKH�7UHDVXU\�JXLGDQFH�LPSOHPHQWHG�LQ�1RYHPEHU������SODFHV�OLPLWDWLRQV�RQ�WKH�
XVH�RI�HYHQW�SODQQHUV�EHFDXVH�WKHLU�XVH�FDQ�LQFUHDVH�FRVWV���$V�QRWHG�LQ�RXU�UHSRUW��HYHQW�SODQQHUV�
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UHFHLYHG�DQ�HVWLPDWHG����������IURP�WKH�KRWHOV��ZKLFK�ZDV�EDVHG�RQ�WKH�FRVW�RI�URRPV�SDLG�IRU�
E\�WKH�,56��

0DQDJHPHQW¶V�FRPSOHWH�UHVSRQVH�WR�WKH�GUDIW�UHSRUW�LV�LQFOXGHG�DV�$SSHQGL[�;,��

&RSLHV�RI�WKLV�UHSRUW�DUH�DOVR�EHLQJ�VHQW�WR�WKH�,56�PDQDJHUV�DIIHFWHG�E\�WKH�UHSRUW�
UHFRPPHQGDWLRQV���,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�FRQWDFW�PH�RU�*UHJRU\�'��.XW]��
$VVLVWDQW�,QVSHFWRU�*HQHUDO�IRU�$XGLW��0DQDJHPHQW�6HUYLFHV�DQG�([HPSW�2UJDQL]DWLRQV���
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,50� ,QWHUQDO�5HYHQXH�0DQXDO�

,56� ,QWHUQDO�5HYHQXH�6HUYLFH�
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Background 
 

,Q�$SULO�������WKH�7UHDVXU\�,QVSHFWRU�*HQHUDO�IRU�7D[�$GPLQLVWUDWLRQ�UHFHLYHG�DQ�DOOHJDWLRQ�
DERXW�DQ�$XJXVW������,QWHUQDO�5HYHQXH�6HUYLFH��,56��FRQIHUHQFH�KHOG�LQ�$QDKHLP��&DOLIRUQLD��
�KHUHDIWHU�UHIHUUHG�WR�DV�WKH�$QDKHLP�FRQIHUHQFH�RU�WKH�FRQIHUHQFH��WKDW�PD\�KDYH�LQYROYHG�
H[FHVVLYH�VSHQGLQJ���7KH�6PDOO�%XVLQHVV�6HOI�(PSOR\HG��6%�6(��'LYLVLRQ�KHOG�WKH�FRQIHUHQFH��
HQWLWOHG�³/HDGLQJ�LQWR�WKH�)XWXUH�´�IRU�LWV�HQWLUH�PDQDJHPHQW�VWDII���$FFRUGLQJ�WR�LQIRUPDWLRQ�
SURYLGHG�E\�WKH�,56��WKLV�FRQIHUHQFH�ZDV�SURYLGHG�WR�������HPSOR\HHV�DW�DQ�HVWLPDWHG�FRVW�RI�
DSSUR[LPDWHO\������PLOOLRQ��

:H�UHTXHVWHG�D�FRPSOHWH�OLVW�RI�FRQIHUHQFHV��KHOG�E\�WKH�,56�GXULQJ�)LVFDO�<HDUV��)<�������
WKURXJK��������%DVHG�RQ�LQIRUPDWLRQ�SURYLGHG�WR�XV��WKH�,56�KHOG�����FRQIHUHQFHV�GXULQJ�WKLV�
SHULRG�IRU�D�WRWDO�HVWLPDWHG�FRVW�RI�DSSUR[LPDWHO\�����PLOOLRQ���6HH�$SSHQGLFHV�,9�DQG�9,�IRU�
PRUH�LQIRUPDWLRQ�RQ�WKHVH�FRQIHUHQFHV���)LJXUH���VKRZV�WKH�WRS�WKUHH�FRQIHUHQFHV�KHOG�DW�D�
VLQJOH�ORFDWLRQ��EDVHG�RQ�HVWLPDWHG�FRVW�SHU�WKH�,56��

Figure 1:  Top Three Conferences Based on Estimated Cost  
Held at a Single Location During FYs 2010 Through 2012 

Operating 
Division Name/Purpose of Event Date Location Participants 

Estimated 
Cost 

6%�6(� 6%�6(�'LYLVLRQ�$OO�0DQDJHUV�
&RQWLQXLQJ�3URIHVVLRQDO�

(GXFDWLRQ��&3(��

$XJXVW�
�����

$QDKHLP��
&DOLIRUQLD� ������ �����������

7D[SD\HU�
$GYRFDWH�

6HUYLFH��7$6��

7$6�7HFKQLFDO�7UDLQLQJ�
6\PSRVLXP�

$XJXVW�
�����

3KLODGHOSKLD��
3HQQV\OYDQLD� ������ �����������

6%�6(� 6%�6(�'LYLVLRQ�&ROOHFWLRQ�
/HDGHUVKLS�&3(�

0DUFK�
�����

6DQ�'LHJR��
&DOLIRUQLD� ���� �����������

Source:  Chief Financial Officer, November 2012.� 

                                                 
��)RU�WKLV�DXGLW��ZH�GHILQHG�FRQIHUHQFHV�DV�DQ�,56�VSRQVRUHG�PHHWLQJ��UHWUHDW��VHPLQDU��V\PSRVLXP��WUDLQLQJ��RU�
RWKHU�HYHQW�WKDW�LQYROYHG�WUDYHO�IRU����RU�PRUH�DWWHQGHHV���,Q�DGGLWLRQ��D�FRQIHUHQFH�LV�GHILQHG�LQ�WKH�)HGHUDO�7UDYHO�
5HJXODWLRQV�DV��³«>D@�PHHWLQJ��UHWUHDW��VHPLQDU��V\PSRVLXP�RU�HYHQW�WKDW�LQYROYHV�DWWHQGHH�WUDYHO���7KH�WHUP�
µFRQIHUHQFH¶�DOVR�DSSOLHV�WR�WUDLQLQJ�DFWLYLWLHV�WKDW�DUH�FRQVLGHUHG�WR�EH�FRQIHUHQFHV�XQGHU���&)5���������´��
6HH����&)5�����������
��7KH�7UHDVXU\�,QVSHFWRU�*HQHUDO�IRU�7D[�$GPLQLVWUDWLRQ�KDV�RQO\�UHYLHZHG�WKH�6%�6(�'LYLVLRQ�/HDGHUVKLS�
&RQIHUHQFH�GHVFULEHG�LQ�WKLV�UHSRUW�DQG�KDV�QRW�SHUIRUPHG�DQ\�GHWDLOHG�DQDO\VLV�RI�WKH�RWKHU�FRQIHUHQFHV�KHOG�GXULQJ�
)<V������WKURXJK��������$OWKRXJK�ZH�REWDLQHG�D�OLVW�RI�����FRQIHUHQFHV��ZH�IRFXVHG�RQ�WKH�$QDKHLP�FRQIHUHQFH�
EDVHG�RQ�DQ�DOOHJDWLRQ�UHFHLYHG���

3DJH��� 
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$V�D�UHVXOW�RI�WKH�DOOHJDWLRQ�UHODWHG�WR�WKH�$XJXVW������$QDKHLP�FRQIHUHQFH�DQG�WKH�IDFW�WKDW�LW�
ZDV�WKH�PRVW�H[SHQVLYH�FRQIHUHQFH�UHSRUWHG�E\�WKH�,56�GXULQJ�)<V������WKURXJK�������ZH�
IRFXVHG�RXU�DXGLW�ZRUN�RQ�DVVHVVLQJ�WKH�,56¶V�VSHQGLQJ�UHODWHG�WR�WKLV�FRQIHUHQFH��

,Q�WKH�FXUUHQW�HFRQRPLF�HQYLURQPHQW��&RQJUHVV�DQG�WKH�3UHVLGHQW�KDYH�IRFXVHG�RQ�ZD\V�WR�
UHGXFH�XQQHFHVVDU\��LQHIILFLHQW��DQG�ZDVWHIXO�VSHQGLQJ���,Q�-XQH�������WKH�3UHVLGHQW�ODXQFKHG�D�
*RYHUQPHQWZLGH�³&DPSDLJQ�WR�&XW�:DVWH´�WR�WDUJHW�LQHIIHFWLYH�DQG�ZDVWHIXO�VSHQGLQJ���2Q�
1RYHPEHU����������WKH�3UHVLGHQW�VLJQHG�([HFXWLYH�2UGHU��������Promoting Efficient Spending��
UHLQIRUFLQJ�WKH�$GPLQLVWUDWLRQ¶V�FRPPLWPHQW�WR�FXWWLQJ�ZDVWH�LQ�)HGHUDO�*RYHUQPHQW�VSHQGLQJ�
DQG�LGHQWLI\LQJ�RSSRUWXQLWLHV�WR�SURPRWH�HIILFLHQW�DQG�HIIHFWLYH�VSHQGLQJ���$V�SDUW�RI�WKLV�
([HFXWLYH�2UGHU��DJHQFLHV�ZHUH�GLUHFWHG�WR�PDNH�DOO�DSSURSULDWH�HIIRUWV�WR�FRQGXFW�EXVLQHVV�DQG�
KRVW�RU�VSRQVRU�FRQIHUHQFHV�LQ�VSDFH�FRQWUROOHG�E\�WKH�)HGHUDO�*RYHUQPHQW��ZKHUHYHU�
SUDFWLFDEOH�DQG�FRVW�HIIHFWLYH���([FHVVLYH�VSHQGLQJ�E\�)HGHUDO�DJHQFLHV�RQ�PDQDJHPHQW�
FRQIHUHQFHV�KDV�EHHQ�KLJKOLJKWHG�E\�UHFHQW�,QVSHFWRUV�*HQHUDO�UHSRUWV��DQG�KDV�EHHQ�WKH�VXEMHFW�
RI�FRQJUHVVLRQDO�KHDULQJV��

%HJLQQLQJ�LQ�)HEUXDU\�������WKH�,56�LVVXHG�D�QXPEHU�RI�SROLF\�JXLGDQFH�GRFXPHQWV�WR�PLQLPL]H�
VSHQGLQJ�RQ�WUDYHO�DQG�FRQIHUHQFHV���7KLV�JXLGDQFH�UHODWHG�WR�HOLPLQDWLQJ�DOO�IDFH�WR�IDFH�
PDQDJHUV¶�PHHWLQJV�XQOHVV�DSSURYHG�E\�WKH�'HSXW\�&RPPLVVLRQHUV�DV�ZHOO�DV�OLPLWLQJ�WUDLQLQJ�
WR�RQO\�PLVVLRQ�FULWLFDO�WHFKQLFDO�WUDLQLQJ�GHOLYHUHG�UHPRWHO\�ZKHQHYHU�SRVVLEOH��)HEUXDU\��������
GLVFRQWLQXLQJ�WKH�SXUFKDVH�RI�SURPRWLRQDO�LWHPV�XQOHVV�DSSURYHG�E\�WKH�'HSXW\�&RPPLVVLRQHUV�
�$XJXVW��������IXUWKHU�UHGXFLQJ�DOO�WUDYHO�DQG�WUDLQLQJ�E\����SHUFHQW��1RYHPEHU��������DQG�
HVWDEOLVKLQJ�QHZ�SURFHGXUHV�UHTXLULQJ�'HSXW\�&RPPLVVLRQHU�DSSURYDO�RI�FRQIHUHQFH�UHODWHG�
DFWLYLWLHV��'HFHPEHU���������2Q�0DUFK����������WKH�,56�&KLHI�)LQDQFLDO�2IILFHU�LVVXHG�
FRQVROLGDWHG�JXLGDQFH�IRU�HYHQWV�KRVWHG�E\�WKH�,56�LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��FRQIHUHQFHV��
WUDLQLQJ��DQG�PHHWLQJV���7KH�JXLGDQFH�LQFOXGHV�SHUWLQHQW�LQIRUPDWLRQ�RQ�DSSURYDOV��HYHQW�
SODQQLQJ��UHIUHVKPHQWV��VLWH�VHOHFWLRQ��SURFXUHPHQW��SURPRWLRQDO�LWHPV��DQG�UHFRUGNHHSLQJ�
UHTXLUHPHQWV��

,Q�0D\�������WKH�2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW��LVVXHG�JXLGHOLQHV�ZKLFK�VWLSXODWH�WKDW�
DJHQFLHV�PD\�QRW�LQFXU�QHW�H[SHQVHV�JUHDWHU�WKDQ����������IRU�D�VLQJOH�FRQIHUHQFH�DQG�DJHQFLHV�
PXVW�SXEOLFO\�UHSRUW��RQ�WKHLU�RIILFLDO�ZHEVLWH��DOO�FRQIHUHQFH�H[SHQVHV�LQ�H[FHVV�RI������������
'HSDUWPHQW�RI�WKH�7UHDVXU\�JXLGDQFH�LPSOHPHQWHG�LQ�1RYHPEHU������IXUWKHU�UHTXLUHV�WKDW�DQ\�
FRQIHUHQFH�KRVWHG�RU�VSRQVRUHG�E\�'HSDUWPHQW�RI�WKH�7UHDVXU\�EXUHDXV�FRVWLQJ����������RU�
PRUH�EH�DSSURYHG�E\�WKH�7UHDVXU\�6HFUHWDU\��DQG�WKDW�WKRVH�UHTXLULQJ�WKH�XVH�RI�HYHQW�SODQQHUV�

                                                 
��8�6��*HQHUDO�6HUYLFHV�$GPLQLVWUDWLRQ�2IILFH�RI�,QVSHFWRU�*HQHUDO��Management Deficiency Report:  General 
Services Administration Public Buildings Service 2010 Western Regions Conference��$SU������������DQG�9HWHUDQV�
$GPLQLVWUDWLRQ�2IILFH�RI�,QVSHFWRU�*HQHUDO��Department of Veterans Affairs Administrative Investigation of the  
FY 2011 Human Resources Conferences in Orlando, Florida��6HSW���������������
��2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW��0HPRUDQGXP�0�������Promoting Efficient Spending to Support Agency 
Operations��0D\���������
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�IRU�DVVLVWDQFH�LQ�VLWH�VHOHFWLRQ��EH�DSSURYHG�LQ�DGYDQFH�E\�WKH�'HSDUWPHQW�RI�WKH�7UHDVXU\¶V�
2IILFH�RI�WKH�$VVLVWDQW�6HFUHWDU\�RI�0DQDJHPHQW�DQG�&KLHI�)LQDQFLDO�2IILFHU��

7KLV�UHYLHZ�ZDV�SHUIRUPHG�LQ�FRRUGLQDWLRQ�ZLWK�WKH�&KLHI�)LQDQFLDO�2IILFH�RI�,QWHUQDO�&RQWURO�
DQG�6%�6(�'LYLVLRQ¶V�6WUDWHJ\�DQG�)LQDQFH�RIILFH�LQ�:DVKLQJWRQ��'�&���GXULQJ�WKH�SHULRG�
2FWREHU������WKURXJK�0DUFK��������:H�FRQGXFWHG�WKLV�SHUIRUPDQFH�DXGLW�LQ�DFFRUGDQFH�ZLWK�
JHQHUDOO\�DFFHSWHG�JRYHUQPHQW�DXGLWLQJ�VWDQGDUGV���7KRVH�VWDQGDUGV�UHTXLUH�WKDW�ZH�SODQ�DQG�
SHUIRUP�WKH�DXGLW�WR�REWDLQ�VXIILFLHQW��DSSURSULDWH�HYLGHQFH�WR�SURYLGH�D�UHDVRQDEOH�EDVLV�IRU�RXU�
ILQGLQJV�DQG�FRQFOXVLRQV�EDVHG�RQ�RXU�DXGLW�REMHFWLYH���:H�EHOLHYH�WKDW�WKH�HYLGHQFH�REWDLQHG�
SURYLGHV�D�UHDVRQDEOH�EDVLV�IRU�RXU�ILQGLQJV�DQG�FRQFOXVLRQV�EDVHG�RQ�RXU�DXGLW�REMHFWLYH���:H�
GLG�QRW�HYDOXDWH�WKH�DSSURSULDWHQHVV�RU�UHOHYDQFH�RI�WKH�WUDLQLQJ�SURYLGHG�DW�WKH�$QDKHLP�
FRQIHUHQFH���,W�ZDV�EH\RQG�WKH�VFRSH�RI�WKLV�UHYLHZ�WR�DVVHVV�WKH�PHULWV�DQG�HIIHFWLYHQHVV�RI�WKH�
FRQIHUHQFH�DJHQGD���'HWDLOHG�LQIRUPDWLRQ�RQ�RXU�DXGLW�REMHFWLYH��VFRSH��DQG�PHWKRGRORJ\�LV�
SUHVHQWHG�LQ�$SSHQGL[�,���0DMRU�FRQWULEXWRUV�WR�WKH�UHSRUW�DUH�OLVWHG�LQ�$SSHQGL[�,,���
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Results of Review 
 

The Anaheim Conference Was Approved by Both Internal Revenue 
Service Deputy Commissioners 

6%�6(�'LYLVLRQ�PDQDJHPHQW�UHTXHVWHG�DQG�UHFHLYHG�DSSURYDO�IRU�WKH�$QDKHLP�FRQIHUHQFH�DV�
UHTXLUHG�EDVHG�RQ�,56�SURFHGXUHV�LQ�SODFH�DW�WKDW�WLPH���6SHFLILFDOO\��ZH�GHWHUPLQHG�WKDW�WKH�
'HSXW\�&RPPLVVLRQHUV��2SHUDWLRQV�6XSSRUW�DQG�6HUYLFHV�DQG�(QIRUFHPHQW��ERWK�DSSURYHG�WKH�
UHTXHVW�IRU�WKH�$QDKHLP�FRQIHUHQFH�RQ�$SULO������������$W�WKH�WLPH�RI�DSSURYDO��WKH�HVWLPDWHG�
FRVW�ZDV�DSSUR[LPDWHO\������PLOOLRQ���7KH�UHTXHVW�DSSURYHG�E\�WKH�'HSXW\�&RPPLVVLRQHUV�ZDV�
IRU�D�³6PDOO�%XVLQHVV�6HOI�(PSOR\HG�$OO�0DQDJHUV�&3(�´�KRZHYHU��6%�6(�'LYLVLRQ�
PDQDJHPHQW�LQIRUPHG�XV�WKDW�QR�&3(�FUHGLWV�ZHUH�SURYLGHG�WR�DQ\�DWWHQGHHV�IRU�WKH�VSHFLILF�
FRQIHUHQFH�VHVVLRQV���,56�PDQDJHPHQW�VWDWHG�WKDW�DOO�DWWHQGHHV�ZHUH�FUHGLWHG�ZLWK����KRXUV�RI�
OHDGHUVKLS�WUDLQLQJ�WKDW�ZDV�UHFRUGHG�LQ�WKH�,56¶V�WUDLQLQJ�V\VWHP���+RZHYHU��6%�6(�'LYLVLRQ�
PDQDJHPHQW�DOVR�VWDWHG�WKDW�DWWHQGHHV�ZHUH�QRW�UHTXLUHG�WR�GRFXPHQW�WKHLU�DWWHQGDQFH�DW�DQ\�
FRQIHUHQFH�VHVVLRQ��

3URFHGXUHV�DW�WKDW�WLPH�UHTXLUHG�'HSXW\�&RPPLVVLRQHU�DSSURYDO�IRU�DQ\�FRQIHUHQFH�H[FHHGLQJ�
DQ�HVWLPDWHG�FRVW�RI������������,Q�'HFHPEHU�������WKH�,56�LVVXHG�JXLGDQFH�IRU�HYHQWV�KRVWHG�E\�
WKH�,56�LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��FRQIHUHQFHV��WUDLQLQJ��DQG�PHHWLQJV���7KH�JXLGDQFH�LQFOXGHV�
SHUWLQHQW�LQIRUPDWLRQ�RQ�DSSURYDOV��HYHQW�SODQQLQJ��UHIUHVKPHQWV��VLWH�VHOHFWLRQ��SURFXUHPHQW��
SURPRWLRQDO�LWHPV��DQG�UHFRUGNHHSLQJ�UHTXLUHPHQWV���7KHVH�SURFHGXUHV�QRZ�UHTXLUH�'HSXW\�
&RPPLVVLRQHU�DSSURYDO�IRU�DQ\�HYHQW�WKDW�PHHWV�RU�H[FHHGV�D���������WKUHVKROG��DQ\�HYHQW�
LQYROYLQJ�WKH�SXUFKDVH�RI�OLJKW�UHIUHVKPHQWV��IRRG��RU�PHPHQWRV��RU�DQ\�HYHQW�KHOG�DW�
QRQ�*RYHUQPHQW�IDFLOLWLHV���,Q�DGGLWLRQ��LQ�0D\�������WKH�2IILFH�RI�0DQDJHPHQW�DQG�%XGJHW�
LVVXHG�QHZ�JXLGHOLQHV�ZKLFK�VWLSXODWH�WKDW�DJHQFLHV�PD\�QRW�LQFXU�QHW�H[SHQVHV�JUHDWHU�WKDQ�
���������IRU�D�VLQJOH�FRQIHUHQFH�DQG�WKDW�DJHQFLHV�PXVW�SXEOLFO\�UHSRUW��RQ�WKHLU�RIILFLDO�
ZHEVLWH��DOO�FRQIHUHQFH�H[SHQVHV�LQ�H[FHVV�RI������������'HSDUWPHQW�RI�WKH�7UHDVXU\�JXLGDQFH�
LPSOHPHQWHG�LQ�1RYHPEHU������QRZ�UHTXLUHV�DQ\�FRQIHUHQFH�KRVWHG�RU�VSRQVRUHG�E\�
'HSDUWPHQW�RI�WKH�7UHDVXU\�EXUHDXV�FRVWLQJ����������RU�PRUH�EH�DSSURYHG�E\�WKH�7UHDVXU\�
6HFUHWDU\��

Conference Costs Were Primarily Paid Through Unused Funding 
Originally Intended for Hiring Enforcement Employees  

$FFRUGLQJ�WR�6%�6(�'LYLVLRQ�PDQDJHPHQW��WKH�6%�6(�'LYLVLRQ�ZDV�DOORFDWHG��������PLOOLRQ�LQ�
WKH�,56¶V�)<������EXGJHW�WR�KLUH�������IXOO�WLPH�HPSOR\HHV���6%�6(�'LYLVLRQ�PDQDJHPHQW�
VWDWHG�WKDW�WKH�UHVRXUFHV�ZHUH�SURYLGHG�IRU�VHYHUDO�LQLWLDWLYHV��VXFK�DV�LPSURYLQJ�WKH�UHSRUWLQJ�
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FRPSOLDQFH�RI�WD[SD\HUV��DGGUHVVLQJ�QRQILOLQJ�XQGHUSD\PHQW�DQG�FROOHFWLRQ�FRYHUDJH��UHGXFLQJ�
WKH�7D[�*DS��DWWULEXWDEOH�WR�JOREDOL]DWLRQ��DQG�H[SDQGLQJ�GRFXPHQW�PDWFKLQJ�IRU�VPDOO�EXVLQHVV�
WD[SD\HUV���,56�PDQDJHPHQW�VWDWHG�WKH��������PLOOLRQ�HQIRUFHPHQW�KLULQJ�IXQGV�ZHUH�SURYLGHG�
IRU�ERWK�VDODU\�DQG�WUDLQLQJ�RI�DQ\�QHZ�KLUHV�DQG�LQGLFDWHG�WKDW�DSSUR[LPDWHO\�����PLOOLRQ�RI�WKLV�
IXQGLQJ�ZDV�DYDLODEOH�IRU�WUDLQLQJ�SXUSRVHV��

$FFRUGLQJ�WR�6%�6(�'LYLVLRQ�PDQDJHPHQW��������KLUHV�ZHUH�PDGH�GXULQJ�)<��������7KH�
PDMRULW\�RI�WKHVH�ZHUH�IURQW�OLQH�SRVLWLRQV�VXFK�DV�UHYHQXH�RIILFHUV��UHYHQXH�DJHQWV��DQG�WD[�
FRPSOLDQFH�RIILFHUV���+RZHYHU��EHFDXVH�WKH�QHZ�KLUHV�ZHUH�QRW�RQ�ERDUG�IRU�WKH�IXOO�\HDU��,56�
PDQDJHPHQW�VWDWHG�WKDW�WKHUH�ZHUH�XQXVHG�IXQGV�REWDLQHG�IRU�WKH�KLULQJ�LQLWLDWLYH�WKDW�ZRXOG�
KDYH�ODSVHG�DW�WKH�HQG�RI�)<�������

6%�6(�'LYLVLRQ�PDQDJHPHQW�WUDQVIHUUHG������PLOOLRQ�IURP�WKH�KLULQJ�LQLWLDWLYH�WR�KHOS�IXQG�WKH�
FRQIHUHQFH���7KH\�DOVR�LQGLFDWHG�WKDW�WKH\�XVHG�WUDLQLQJ�IXQGV�WR�FRYHU�WKH�DGGLWLRQDO�FRQIHUHQFH�
H[SHQVHV���6%�6(�'LYLVLRQ�PDQDJHPHQW�LQGLFDWHG�WKDW�,56�EXVLQHVV�XQLWV�KDYH�WKH�DXWKRULW\�WR�
UHSURJUDP�IXQGV�WR�PHHW�WKHLU�SURJUDP�QHHGV���:H�GLG�QRW�LGHQWLI\�DQ\�UHVWULFWLRQV�SUHYHQWLQJ�
WKH�,56�IURP�XVLQJ�WKHVH�DYDLODEOH�IXQGV�WR�SD\�IRU�WKH�FRQIHUHQFH���

Conference Costs Were Not Adequately Tracked and Monitored 

:KHQ�LQLWLDOO\�UHTXHVWLQJ�WKH�DSSURYDO�RI�WKH�'HSXW\�&RPPLVVLRQHUV��6%�6(�'LYLVLRQ�
PDQDJHPHQW�HVWLPDWHG�WKH�$QDKHLP�FRQIHUHQFH¶V�WRWDO�FRVW�DV��������������$V�VKRZQ�LQ�
$SSHQGL[�9,,��WKH�,56�LQGLFDWHG�WKDW�WKH�ILQDO�FRVW�IRU�WKH�FRQIHUHQFH�ZDV�������������

:KLOH�,56�PDQDJHPHQW�SURYLGHG�GRFXPHQWDWLRQ�VKRZLQJ�WKH�WRWDO�ILQDO�FRVWV�DW������PLOOLRQ��ZH�
FRXOG�QRW�REWDLQ�UHDVRQDEOH�DVVXUDQFH�WKDW�WKLV�DPRXQW�UHSUHVHQWV�D�IXOO�DQG�DFFXUDWH�DFFRXQWLQJ�
RI�WKH�FRQIHUHQFH�FRVWV���7KH�,56�ZDV�XQDEOH�WR�SURYLGH�GRFXPHQWDWLRQ�WR�VXSSRUW�DOO�FRVWV�
DVVRFLDWHG�ZLWK�WKH�FRQIHUHQFH���$OWKRXJK�,56�PDQDJHPHQW�HVWDEOLVKHG�DQ�LQWHUQDO�WUDFNLQJ�FRGH�
IRU�HPSOR\HHV�WR�FKDUJH�WKHLU�FRQIHUHQFH�WUDYHO��ZH�GHWHUPLQHG�WKDW�WKLV�FRGH�ZDV�QRW�DOZD\V�
XVHG�DV�UHTXLUHG���)RU�H[DPSOH��ZH�LGHQWLILHG�����HPSOR\HHV�ZKR�DWWHQGHG�WKH�FRQIHUHQFH�EXW�
GLG�QRW�XVH�WKH�FRGH�RQ�WKHLU�WUDYHO�YRXFKHU��UHSUHVHQWLQJ�DSSUR[LPDWHO\�������������$V�D�UHVXOW��
ZH�FDQQRW�YDOLGDWH�WKDW�WKH�³ILQDO´�FRQIHUHQFH�FRVW�RI������PLOOLRQ�UHSRUWHG�E\�WKH�,56�DQG�
GHWDLOHG�LQ�$SSHQGL[�9,,�LV�DFFXUDWH��

,Q�DGGLWLRQ��ZH�UHTXHVWHG�VXSSRUWLQJ�GRFXPHQWDWLRQ�UHODWHG�WR�WKH���������H[SHQGHG�IRU�
³YLGHRV�´��+RZHYHU��,56�PDQDJHPHQW�VWDWHG�WKDW�WKLV�ZDV�DQ�HVWLPDWHG�FRVW�DQG�FRXOG�QRW�
SURYLGH�GHWDLO�RQ�KRZ�WKLV�FRVW�ZDV�HVWLPDWHG���,Q�DGGLWLRQ��,56�PDQDJHPHQW�FRXOG�QRW�SURYLGH�
DQ\�VXSSRUWLQJ�GRFXPHQWDWLRQ�GHWDLOLQJ�KRZ�WKLV�PRQH\�ZDV�VSHQW��

                                                 
��7KH�7D[�*DS�LV�WKH�HVWLPDWHG�GLIIHUHQFH�EHWZHHQ�WKH�DPRXQW�RI�WD[�WKDW�WD[SD\HUV�VKRXOG�SD\�DQG�WKH�DPRXQW�WKDW�
LV�SDLG�YROXQWDULO\�DQG�RQ�WLPH��
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)XUWKHU��,56�PDQDJHPHQW�RULJLQDOO\�HVWLPDWHG�WKDW�������HPSOR\HHV�ZHUH�H[SHFWHG�WR�DWWHQG�WKH�
FRQIHUHQFH���6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKH�FRVW�IRU�DOO�HPSOR\HH�WUDYHO�ZDV�
��������������+RZHYHU��ZH�UHYLHZHG�WUDYHO�YRXFKHU�GRFXPHQWDWLRQ�DQG�LGHQWLILHG�WKDW�
������YRXFKHUV�ZHUH�ILOHG�E\�,56�HPSOR\HHV�FODLPLQJ�DSSUR[LPDWHO\������������DVVRFLDWHG�ZLWK�
WKH�FRQIHUHQFH��

$W�WKH�WLPH�WKH�$QDKHLP�FRQIHUHQFH�ZDV�SODQQHG�DQG�FRQGXFWHG��WKH�,56�GLG�QRW�KDYH�DQ\�
JXLGHOLQHV�UHTXLULQJ�PDQDJHPHQW�WR�WUDFN�DQG�UHSRUW�WKH�DFWXDO�FRVWV�LQFXUUHG�IRU�FRQIHUHQFHV���,Q�
0DUFK�������WKH�,56�&KLHI�)LQDQFLDO�2IILFHU�LVVXHG�D�PHPRUDQGXP�HVWDEOLVKLQJ�DGGLWLRQDO�
FRQWUROV�IRU�HYHQW�UHODWHG�VSHQGLQJ���7KLV�JXLGDQFH�QRZ�UHTXLUHV�HDFK�RIILFH�FRQGXFWLQJ�D�
FRQIHUHQFH�WR�HVWDEOLVK�D�PHWKRGRORJ\�WR�LGHQWLI\��WUDFN��DQG�UHYLHZ�YDULRXV�FRQIHUHQFH�HYHQWV��
LQFOXGLQJ�FRVWV�DVVRFLDWHG�ZLWK�SODQQLQJ�DQG�DWWHQGLQJ�WKH�FRQIHUHQFH���,Q�DGGLWLRQ��HDFK�RIILFH�LV�
UHTXLUHG�WR�PDLQWDLQ�GRFXPHQWDWLRQ�UHODWHG�WR�FRQIHUHQFH�SODQQLQJ�DQG�DWWHQGDQFH�WR�DOORZ�IRU�
VXEVHTXHQW�DXGLW�UHYLHZ�DQG�PDQDJHPHQW�LQTXLU\���

:H�GLG�QRW�DVVHVV�ZKHWKHU�WKHVH�QHZ�UHTXLUHPHQWV�KDYH�EHHQ�LPSOHPHQWHG�DQG�DUH�RSHUDWLQJ�
HIIHFWLYHO\�WR�WUDFN�DFWXDO�FRVWV�UHODWHG�WR�FRQIHUHQFHV�KHOG�DIWHU�WKH�0DUFK������PHPRUDQGXP�
ZDV�LVVXHG���+RZHYHU��ZH�EHOLHYH�,56�PDQDJHPHQW�VKRXOG�YHULI\�WKDW�DGHTXDWH�LQIRUPDWLRQ�LV�
QRZ�EHLQJ�WUDFNHG�DQG�PDLQWDLQHG�E\�RIILFHV�WR�DFFXUDWHO\�DFFRXQW�IRU�DFWXDO�FRQIHUHQFH�FRVWV��

Recommendations 

7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG��

Recommendation 1:��)RU�FRQIHUHQFHV�KHOG�DIWHU�LVVXDQFH�RI�WKH�0DUFK������SURFHGXUHV��
YHULI\�WKDW�DSSURSULDWH�LQIRUPDWLRQ�LV�EHLQJ�WUDFNHG�DQG�PDLQWDLQHG�E\�,56�RIILFHV�WR�DFFXUDWHO\�
DFFRXQW�IRU�DFWXDO�FRQIHUHQFH�FRVWV�DQG�DWWHQGDQFH���

Management’s Response:��7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���7KH�&KLHI�
)LQDQFLDO�2IILFHU�ZLOO�XSGDWH�WKH�'HFHPEHU�����������,QWHULP�*XLGDQFH�0HPRUDQGXP��
Reissued Interim Guidance on the Approval Process for Event-Related Spending� WR�
LQFOXGH�D�UHTXLUHPHQW�IRU�WKH�&KLHI�)LQDQFLDO�2IILFHU�WR�UHYLHZ��RQ�D�URWDWLQJ�EDVLV��
GRFXPHQWDWLRQ�PDLQWDLQHG�E\�WKH�EXVLQHVV�XQLWV�IRU�FRQIHUHQFH�DQG�HYHQW�UHODWHG�
VSHQGLQJ��

Recommendation 2:��,PSOHPHQW�D�SROLF\�WR�GHWHUPLQH�ZKHWKHU�VSHFLILF�VHVVLRQV�DW�
FRQIHUHQFHV�TXDOLI\�IRU�&3(�FUHGLWV��

Management’s Response:��7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���7KH�,56�
+XPDQ�&DSLWDO�2IILFH�ZLOO�VWUHQJWKHQ�WKH�SROLF\�DQG�JXLGDQFH�IRU�GHWHUPLQLQJ�ZKHQ�D�
FRXUVH�PD\�EH�HOLJLEOH�IRU�&HUWLILHG�3XEOLF�$FFRXQWDQW�&3(�FHUWLILFDWLRQ�FUHGLW�LQ�,QWHUQDO�

                                                 
��7KLV�WRWDO�H[FOXGHV�WUDYHO�IRU�SODQQLQJ�WULSV�FRQGXFWHG�SULRU�WR�WKH�FRQIHUHQFH���
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5HYHQXH�0DQXDO��,50�����������������Credit for Continuing Professional Education for 
Certified Public Accountants.��

The Process Used to Select Anaheim As the Conference Site Did Not 
Follow Established Guidelines   

7KH�SURFHVV�IROORZHG�E\�,56�PDQDJHPHQW�WR�LGHQWLI\�$QDKHLP�DV�WKH�FRQIHUHQFH�ORFDWLRQ�GLG�
QRW�IROORZ�HVWDEOLVKHG�SURFHGXUHV�DQG�PD\�QRW�KDYH�UHVXOWHG�LQ�WKH�PRVW�FRVW�HIIHFWLYH�VLWH�EHLQJ�
LGHQWLILHG�IRU�WKH�FRQIHUHQFH���6SHFLILFDOO\��,56�PDQDJHPHQW�GLG�QRW�XVH�DYDLODEOH�LQWHUQDO�
SHUVRQQHO�WR�DVVLVW�LQ�VHDUFKLQJ�IRU�WKH�PRVW�FRVW�HIIHFWLYH�ORFDWLRQ�DV�UHTXLUHG���$FFRUGLQJ�WR�WKH�
,56��6%�6(�'LYLVLRQ�PDQDJHPHQW�JDYH�VL[�HPSOR\HHV�DZDUGV�WRWDOLQJ��������IRU�WKHLU�ZRUN�RQ�
WKH�$QDKHLP�FRQIHUHQFH��LQFOXGLQJ�WZR�HPSOR\HHV�ZKR�HDFK�UHFHLYHG��������ZKR�ZHUH�
SULPDULO\�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�WKH�FRQIHUHQFH�SODQQLQJ����

IRS personnel responsible for identifying conference space were not used  
:LWKLQ�WKH�,56��WKH�&HQWUDOL]HG�'HOLYHU\�6HUYLFHV��&'6��IXQFWLRQ�ZDV�HVWDEOLVKHG�WR�DVVLVW�,56�
PDQDJHPHQW�LQ�SODQQLQJ�WUDLQLQJ�HYHQWV���7KH�&'6�IXQFWLRQ�LV�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�
FRQIHUHQFH�VSDFH�IRU�,56�HYHQWV��LQFOXGLQJ�ORFDWLQJ�RII�VLWH�WUDLQLQJ�VSDFH���7KH�&'6�IXQFWLRQ�
ZRUNV�ZLWK�WKH�2IILFH�RI�3URFXUHPHQW�WR�LGHQWLI\�WKH�PRVW�FRVW�HIIHFWLYH�RII�VLWH�IDFLOLWLHV�ZKHQ�
QHHGHG���&'6�IXQFWLRQ�SHUVRQQHO�DUH�UHVSRQVLEOH�IRU�UHVHDUFKLQJ�DW�OHDVW�WKUHH�DOWHUQDWH�RII�VLWH�
IDFLOLWLHV�DQG�SUHSDULQJ�D�FRVW�FRPSDULVRQ��

+RZHYHU��6%�6(�'LYLVLRQ�PDQDJHPHQW�GLG�QRW�XVH�&'6�IXQFWLRQ�SHUVRQQHO�WR�VHOHFW�$QDKHLP�DV�
WKH�FRQIHUHQFH�ORFDWLRQ���,QVWHDG��WKH\�UHOLHG�RQ�QRQ�JRYHUQPHQWDO�HYHQW�SODQQHUV�ZKR�ZHUH�QRW�
XQGHU�FRQWUDFW�ZLWK�WKH�,56�DQG�ZKR�ZHUH�VHOHFWHG�EDVHG�RQ�SDVW�UHODWLRQVKLSV�ZLWK�WKH�,56�WR�
LGHQWLI\�SRVVLEOH�RII�VLWH�ORFDWLRQV���6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKHLU�EXVLQHVV�
SUDFWLFH�ZDV�WR�FRPSOHWH�WKHLU�RZQ�UHVHDUFK�IRU�DOO�FRQIHUHQFHV��LQFOXGLQJ�WKH�SUHSDUDWLRQ�RI�DOO�
FRVW�FRPSDULVRQV�DQG�UHTXLUHG�IRUPV��

,56�JXLGHOLQHV�UHTXLUH�WKDW�*RYHUQPHQW�IDFLOLWLHV�PXVW�EH�XVHG�IRU�WUDLQLQJ�DFWLYLWLHV��PHHWLQJV��
DQG�FRQIHUHQFHV�ZKHQ�DYDLODEOH�DQG�DGHTXDWH�WR�PHHW�WUDLQLQJ�REMHFWLYHV���1RQ�*RYHUQPHQW�
IDFLOLWLHV�VKRXOG�EH�XVHG�RQO\�ZKHQ�*RYHUQPHQW�VSDFH�LV�QRW�DYDLODEOH�RU�*RYHUQPHQW�VSDFH�GRHV�
QRW�PHHW�WUDLQLQJ�UHTXLUHPHQWV�GXH�WR�VSHFLDO�FLUFXPVWDQFHV���,56�JXLGHOLQHV�LQGLFDWH�WKDW�
QRQ�*RYHUQPHQW�IDFLOLWLHV�VKRXOG�EH�DYRLGHG�H[FHSW�ZKHUH�LW�FDQ�EH�GHPRQVWUDWHG�WKDW�WKH�
DQWLFLSDWHG�EHQHILWV�ZLOO�PRUH�WKDQ�RIIVHW�DQ\�DGGLWLRQDO�GLUHFW�H[SHQGLWXUHV�DQG�ZLOO�QRW�JLYH�WKH�
JHQHUDO�SXEOLF�DQ�DSSHDUDQFH�RI�XQQHFHVVDU\�VSHQGLQJ�E\�WKH�,56��

:KHQ�RII�VLWH�IDFLOLWLHV�DUH�XVHG��&'6�IXQFWLRQ�SHUVRQQHO�DUH�UHTXLUHG�WR�SURYLGH�GRFXPHQWDWLRQ�
WKDW�HVWDEOLVKHV�WKDW�*RYHUQPHQW�SURSHUW\�ZDV�FRQVLGHUHG�EXW�ZDV�GHWHUPLQHG�QRW�DYDLODEOH�DQG�
H[SODLQV�ZK\�DQ\�DYDLODEOH�*RYHUQPHQW�VSDFH�GRHV�QRW�PHHW�WKH�EXVLQHVV�QHHGV�RI�WKH�
FRQIHUHQFH���$OWKRXJK�WKH�&'6�IXQFWLRQ�ZDV�QRW�XVHG�LQ�WKH�VLWH�VHOHFWLRQ�SURFHVV��
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6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKH\�EHOLHYHG�WKDW�6%�6(�'LYLVLRQ�SHUVRQQHO�SUHSDUHG�
WKLV�GRFXPHQWDWLRQ���+RZHYHU��WKH\�ZHUH�XQDEOH�WR�ORFDWH�WKH�GRFXPHQWDWLRQ��

/HWWHUV�RI�,QWHQW�DUH�XVHG�E\�WKH�,56�WR�VWDWH�WKH�,56¶V�LQWHQW�WR�KROG�RII�VLWH�WUDLQLQJ�DW�KRWHOV�
DQG�VHFXUH�WKH�KRWHOV¶�FRRSHUDWLRQ�LQ�UHVHUYLQJ�VSDFH�XQWLO�IXQGLQJ�KDV�EHHQ�DSSURYHG���$OWKRXJK�
&'6�RU�3URFXUHPHQW�IXQFWLRQ�SHUVRQQHO�DUH�QRUPDOO\�UHTXLUHG�WR�VLJQ�/HWWHUV�RI�,QWHQW��D�
*HQHUDO�6FKHGXOH����6%�6(�'LYLVLRQ�UHYHQXH�RIILFHU�LQ�FKDUJH�RI�FRQIHUHQFH�SODQQLQJ�VLJQHG�
WKH�/HWWHUV�RI�,QWHQW�ZLWK�WKH�WKUHH�KRWHOV����7KH�/HWWHUV�RI�,QWHQW�GHWDLOHG�WKH�SRWHQWLDO�QXPEHU�RI�
URRPV�WR�EH�EORFNHG�E\�WKH�KRWHOV�DV�ZHOO�DV�WKH�VHUYLFHV�WKH�KRWHOV�DJUHHG�WR�SURYLGH�LQ�H[FKDQJH�
IRU�WKH�,56¶V�EXVLQHVV���7KHVH�VHUYLFHV�LQFOXGHG�FRQWLQHQWDO�EUHDNIDVW�HDFK�GD\�IRU�DOO�DWWHQGHHV��
D�ZHOFRPH�UHFHSWLRQ�ZLWK�WZR�GULQN�FRXSRQV�IRU�DOO�DWWHQGHHV��DQG�URRP�XSJUDGHV���,Q�DGGLWLRQ��
WKH�/HWWHUV�RI�,QWHQW�VWDWHG�WKDW�WKH�WKUHH�KRWHOV�ZRXOG�SD\�D���SHUFHQW�FRPPLVVLRQ�WR�HDFK�RI�WKH�
WZR�HYHQW�SODQQHUV�EDVHG�RQ�WKH�QXPEHU�RI�URRPV�DQG�ORGJLQJ�UDWH�SDLG�E\�WKH�,56��

Non-governmental event planners representing the IRS were not under contract 
and were paid $133,000 by the conference hotels   
,QVWHDG�RI�XVLQJ�WKH�UHTXLUHG�,56�SHUVRQQHO��6%�6(�'LYLVLRQ�PDQDJHPHQW�FRQWDFWHG�
WZR�QRQ�JRYHUQPHQWDO�HYHQW�SODQQHUV�WR�LGHQWLI\�D�VXLWDEOH�RII�VLWH�ORFDWLRQ�IRU�WKH�FRQIHUHQFH���
6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKHVH�WZR�HYHQW�SODQQHUV�ZHUH�VHOHFWHG�EDVHG�RQ�SULRU�
ZRUN�SHUIRUPHG�IRU�WKH�,56���$OWKRXJK�RSHUDWLQJ�RQ�EHKDOI�RI�WKH�,56��WKH�,56�KDG�QR�
FRQWUDFWXDO�DJUHHPHQW�ZLWK�WKHVH�WZR�LQGLYLGXDOV���,56�SURFHGXUHV�FXUUHQWO\�UHTXLUH�EDFNJURXQG�
LQYHVWLJDWLRQV�DQG�WD[�FRPSOLDQFH�FKHFNV�EH�SHUIRUPHG�RQ�FRQWUDFWRUV�GRLQJ�EXVLQHVV�ZLWK�WKH�
,56���+RZHYHU��EHFDXVH�WKH�,56�KDG�QR�FRQWUDFWXDO�DJUHHPHQW�ZLWK�WKHVH�HYHQW�SODQQHUV��WKH�,56�
GLG�QRW�SHUIRUP�EDFNJURXQG�RU�WD[�FRPSOLDQFH�FKHFNV�RQ�WKHVH�WZR�LQGLYLGXDOV����

'HVSLWH�KDYLQJ�QR�FRQWUDFWXDO�DJUHHPHQW�ZLWK�WKH�,56��WKHVH�HYHQW�SODQQHUV�ZHUH�UHVSRQVLEOH�IRU�
LVVXLQJ�5HTXHVWV�IRU�3URSRVDOV�WR�KRWHOV�DQG�UHFHLYLQJ�WKH�KRWHO�UHVSRQVHV��RQH�HYHQW�SODQQHU�ZDV�
UHVSRQVLEOH�IRU�WKH�HDVWHUQ�SDUW�RI�WKH�8QLWHG�6WDWHV�DQG�WKH�RWKHU�IRU�WKH�ZHVWHUQ�SDUW�RI�WKH�
8QLWHG�6WDWHV����6%�6(�'LYLVLRQ�PDQDJHPHQW�DGYLVHG�XV�WKDW�WKH�5HTXHVWV�IRU�3URSRVDOV�ZHUH�
DQDO\]HG�E\�WKH�HYHQW�SODQQHUV�DQG�6%�6(�'LYLVLRQ�SHUVRQQHO��

%DVHG�RQ�UHYLHZ�RI�WKH�UHVSRQVHV�UHFHLYHG�IURP�WKH�5HTXHVWV�IRU�3URSRVDOV��,56�PDQDJHPHQW�
LQIRUPHG�XV�WKDW�WKUHH�SRVVLEOH�ORFDWLRQV�IRU�WKH�FRQIHUHQFH�ZHUH�LGHQWLILHG���$QDKHLP��
&DOLIRUQLD��6DQ�)UDQFLVFR��&DOLIRUQLD��DQG�'DOODV��7H[DV���+RZHYHU��QR�GRFXPHQWDWLRQ�ZDV�
DYDLODEOH�WKDW�GHWDLOV�KRZ�WKHVH�WKUHH�ORFDWLRQV�ZHUH�XOWLPDWHO\�LGHQWLILHG�IURP�WKH�UHVSRQVHV�
UHFHLYHG���8OWLPDWHO\��$QDKHLP�ZDV�VHOHFWHG�IRU�WKH�FRQIHUHQFH���

6%�6(�'LYLVLRQ�PDQDJHPHQW�GLG�QRW�HQWHU�LQWR�D�VLJQHG�FRQWUDFW�ZLWK�WKH�WZR�HYHQW�SODQQHUV�QRU�
GLG�WKH\�GLUHFWO\�SD\�WKHP�IRU�WKHLU�VHUYLFHV���,QVWHDG��WKH�HYHQW�SODQQHUV�ZHUH�HDFK�SDLG�D�
��SHUFHQW�FRPPLVVLRQ�GLUHFWO\�E\�WKH�KRWHOV�EDVHG�RQ�WKH�QXPEHU�RI�URRPV�XVHG�E\�WKH�,56�IRU�

                                                 
��7KH�UHYHQXH�RIILFHU�PHQWLRQHG�LQ�WKLV�VHFWLRQ�LV�WKH�VDPH�UHYHQXH�RIILFHU�PHQWLRQHG�LQ�RWKHU�VHFWLRQV�RI�WKH�UHSRUW��
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WKH�FRQIHUHQFH���%DVHG�RQ�LQIRUPDWLRQ�SURYLGHG�E\�6%�6(�'LYLVLRQ�PDQDJHPHQW��ZH�HVWLPDWH�
WKH�HYHQW�SODQQHUV�ZHUH�SDLG�DSSUR[LPDWHO\����������E\�WKH�KRWHOV��RU�DSSUR[LPDWHO\���������
HDFK����

7KH�XVH�RI�WKH�SODQQHUV�LQ�WKLV�SURFHVV�LQFUHDVHG�WKH�SRVVLELOLW\�WKDW�WKH�VLWH�VHOHFWLRQ�GLG�QRW�
UHVXOW�LQ�WKH�ORZHVW�FRVW�WR�WKH�*RYHUQPHQW���)RU�H[DPSOH��WKH�HYHQW�SODQQHUV�KDG�QR�LQFHQWLYH�WR�
QHJRWLDWH�D�ORZHU�*RYHUQPHQW�URRP�UDWH�DW�DQ\�FRQIHUHQFH�ORFDWLRQ�EHFDXVH�WKH\�ZHUH�GLUHFWO\�
FRPSHQVDWHG�EDVHG�RQ�WKH�URRP�UDWH���,Q�DGGLWLRQ��WKH�,56�UHFHLYHG�DGGLWLRQDO�VHUYLFHV�DW�WKH�
FRQIHUHQFH��VXFK�DV�FRQWLQHQWDO�EUHDNIDVW�HDFK�GD\�IRU�DOO�DWWHQGHHV��D�ZHOFRPH�UHFHSWLRQ�ZLWK�
WZR�GULQN�FRXSRQV�IRU�DOO�DWWHQGHHV��URRP�XSJUDGHV��IUHH�,QWHUQHW��DQG�IUHH�PHHWLQJ�VSDFH���7KH�
,56�ZDV�XQDEOH�WR�SURYLGH�XV�ZLWK�DQ\�GRFXPHQWDWLRQ�GHWDLOLQJ�DQ\�QHJRWLDWLRQV�FRQGXFWHG�ZLWK�
WKH�KRWHOV�UHODWHG�WR�WKH�FRQIHUHQFH�H[SHQVHV���:H�TXHVWLRQ�ZKHWKHU�WKH�URRP�UDWH�FRXOG�KDYH�
EHHQ�QHJRWLDWHG�DW�D�ORZHU�UDWH�LI�VRPH�RI�WKHVH�VHUYLFHV�ZHUH�QRW�LQFOXGHG�DQG�HYHQW�SODQQHUV�
ZHUH�QRW�XVHG���7KH�KRWHOV¶�ZLOOLQJQHVV�WR�SD\�D�FRPPLVVLRQ�WR�WKH�SODQQHUV�LQGLFDWHV�WKDW�
DGGLWLRQDO�URRP�GLVFRXQWV�PD\�KDYH�EHHQ�DYDLODEOH�WR�WKH�,56���$Q�,56�3URFXUHPHQW�2IILFHU�
DGYLVHG�XV�WKDW�WKH�,56�KDV�SUHYLRXVO\�EHHQ�DEOH�WR�QHJRWLDWH�ORZHU�URRP�UDWHV��EHORZ�SHU�GLHP���
ZKHQ�D�ODUJH�QXPEHU�RI�URRPV�ZHUH�UHVHUYHG�DW�RQH�WLPH���,Q�DGGLWLRQ��D�QDWLRQDO�VDOHV�
UHSUHVHQWDWLYH�IRU�+LOWRQ�+RWHOV�DQG�5HVRUWV�VWDWHG�WKDW�WKH\�ZRXOG�QHJRWLDWH�URRP�UDWHV�ORZHU�
WKDQ�WKH�*RYHUQPHQW�SHU�GLHP�GHSHQGLQJ�RQ�WKH�QXPEHU�RI�URRPV��ORFDWLRQ��DQG�WLPH�RI�\HDU��

:H�GLG�QRW�LGHQWLI\�DQ\�SROLF\�RU�JXLGDQFH�LQ�SODFH�DW�WKH�WLPH�WKH�FRQIHUHQFH�ZDV�FRQGXFWHG�
RXWOLQLQJ�WKH�DSSURSULDWH�XVH�RI�QRQ�JRYHUQPHQWDO�HYHQW�SODQQHUV�DQG�KRZ�WKHVH�W\SHV�RI�
LQGLYLGXDOV�VKRXOG�EH�VHOHFWHG�IRU�XVH�E\�,56�PDQDJHPHQW���'HSDUWPHQW�RI�WKH�7UHDVXU\�
JXLGDQFH��LPSOHPHQWHG�LQ�1RYHPEHU������SODFHV�OLPLWDWLRQV�RQ�WKH�XVH�RI�SODQQHUV�EHFDXVH�WKHLU�
XVH�FDQ�UHGXFH�WKH�'HSDUWPHQW�RI�WKH�7UHDVXU\¶V�FRQWURO�RYHU�FRQIHUHQFH�H[SHQVHV�DQG�FDQ�
LQFUHDVH�FRVWV���7KLV�JXLGDQFH�QRZ�UHTXLUHV�WKH�'HSDUWPHQW�RI�WKH�7UHDVXU\¶V�2IILFH�RI�WKH�
$VVLVWDQW�6HFUHWDU\�RI�0DQDJHPHQW�DQG�&KLHI�)LQDQFLDO�2IILFHU�WR�DSSURYH�LQ�DGYDQFH�WKH�XVH�RI�
HYHQW�SODQQHUV�IRU�FRQIHUHQFH�VLWH�VHOHFWLRQ��

Recommendations 

7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG��

Recommendation 3:��5HHPSKDVL]H�H[LVWLQJ�SURFHGXUHV�WR�HQVXUH�WKDW�EXVLQHVV�XQLWV�FRQWDFW�
&'6�IXQFWLRQ�SHUVRQQHO�WR�FRRUGLQDWH�SODQQLQJ�RI�DQ\�IXWXUH�FRQIHUHQFH�RU�HYHQW���)XUWKHU��
DGGLWLRQDO�SURFHGXUHV�VKRXOG�EH�GHYHORSHG�WKDW�UHTXLUH�DOO�GRFXPHQWDWLRQ�VXSSRUWLQJ�WKH�
VHOHFWLRQ�RI�QRQ�*RYHUQPHQW�IDFLOLWLHV�IRU�IXWXUH�FRQIHUHQFHV�EH�PDLQWDLQHG�IRU�PDQDJHPHQW�
UHYLHZ���

                                                 
��7KH�SHU�GLHP�DOORZDQFH��DOVR�UHIHUUHG�WR�DV�VXEVLVWHQFH�DOORZDQFH��LV�D�GDLO\�SD\PHQW�LQVWHDG�RI�UHLPEXUVHPHQW�IRU�
DFWXDO�H[SHQVHV�IRU�ORGJLQJ��PHDOV��DQG�UHODWHG�LQFLGHQWDO�H[SHQVHV���
��7UHDVXU\�'LUHFWLYH��������Hosted or Sponsored Conference Planning and Approval��1RYHPEHU������������
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Management’s Response:��7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ�� 7KH�
$JHQF\�:LGH�6KDUHG�6HUYLFHV�3URFXUHPHQW�RIILFH�ZLOO�XSGDWH�DQG�UHLVVXH�3ROLF\�DQG�
3URFHGXUHV�0HPRUDQGXP�1R���������Acquiring Training, Meeting and Conference 
Space� WR�UHIOHFW�JXLGDQFH�LQ�7UHDVXU\�'LUHFWLYH�������DQG�UHHPSKDVL]H�H[LVWLQJ�
SURFHGXUHV�IRU�SODQQLQJ�FRQIHUHQFHV�RU�HYHQWV�DQG�PDLQWDLQLQJ�VXSSRUWLQJ�
GRFXPHQWDWLRQ���7KH�+XPDQ�&DSLWDO�2IILFH�ZLOO�XSGDWH�,50����������Leadership and 
Education, Selection of Off-Site Locations and Facilities for Training� WR�LQFOXGH�
SURFHGXUHV�WKDW�UHTXLUH�DOO�GRFXPHQWDWLRQ�VXSSRUWLQJ�WKH�VHOHFWLRQ�RI�QRQ�*RYHUQPHQW�
IDFLOLWLHV�IRU�IXWXUH�FRQIHUHQFHV�EH�PDLQWDLQHG�IRU�PDQDJHPHQW�UHYLHZ��

Recommendation 4:��'HYHORS�DQG�LPSOHPHQW�SURFHGXUHV�RXWOLQLQJ�WKH�DSSURSULDWH�XVH�RI�
QRQ�JRYHUQPHQWDO�HYHQW�SODQQHUV�ZKHQ�SODQQLQJ�,56�FRQIHUHQFHV���7KLV�VKRXOG�LQFOXGH�KRZ�
HYHQW�SODQQHUV�DUH�VHOHFWHG�DQG�FRPSHQVDWHG����

Management’s Response:��7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���7KH�&KLHI�
)LQDQFLDO�2IILFHU�LVVXHG�WKH�'HFHPEHU�����������,QWHULP�*XLGDQFH�0HPRUDQGXP��
Reissued Interim Guidance on the Approval Process for Event-Related Spending, ZKLFK�
OLPLWV�WKH�XVH�RI�H[WHUQDO�HYHQW�SODQQHUV���7KH�+XPDQ�&DSLWDO�2IILFH�ZLOO�XSGDWH�
,50����������Leadership and Education, Selection of Off-Site Locations and Facilities 
for Training, WR�LQFOXGH�JXLGDQFH�RQ�WKH�XVH��VHOHFWLRQ��DQG�FRPSHQVDWLRQ�RI�HYHQW�
SODQQHUV�IRU�WKRVH�LQVWDQFHV�LQ�ZKLFK�HYHQW�SODQQHUV�PXVW�EH�XVHG���

Planning Trips Were Made for the Conference 

,56�HPSOR\HHV�PDGH�WKH�IROORZLQJ�SODQQLQJ�WULSV�EHIRUH�WKH�FRQIHUHQFH�ZDV�KHOG��

x $�1RYHPEHU������SODQQLQJ�WULS�E\�WKUHH�,56�HPSOR\HHV�DQG�WKH�WZR�HYHQW�SODQQHUV�WR�
$QDKHLP��&DOLIRUQLD��DQG�6DQ�)UDQFLVFR��&DOLIRUQLD��WR�UHYLHZ�SRWHQWLDO�KRWHOV�IRU�WKH�
FRQIHUHQFH���6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKHVH�KRWHOV�KDG�UHVSRQGHG�WR�WKH�
HYHQW�SODQQHUV¶�5HTXHVWV�IRU�3URSRVDOV�DV�D�SRWHQWLDO�FRQIHUHQFH�VLWH�DQG�WKDW�WKH�YLVLWV�
ZHUH�PDGH�WR�LQVSHFW�WKH�ORFDWLRQ��VSDFH��DQG�DXGLRYLVXDO�WHFKQRORJ\�WR�GHWHUPLQH�ZKLFK�
VLWH�EHVW�PHW�WKH�PHHWLQJ�UHTXLUHPHQWV���7KH�FRVW�RI�WKH�,56�HPSOR\HHV¶�WUDYHO�IRU�WKLV�
WULS�ZDV�DSSUR[LPDWHO\�����������

x $�-XQH������SODQQLQJ�WULS�E\�HLJKW�,56�HPSOR\HHV�WR�$QDKHLP��&DOLIRUQLD��DW�D�FRVW�RI�
DSSUR[LPDWHO\�����������,56�PDQDJHPHQW�VWDWHG�WKDW�WKLV�WULS�ZDV�SHUIRUPHG�WR�PHHW�
ZLWK�WKH�VDOHV��FRQYHQWLRQ�VHUYLFHV��DXGLRYLVXDO��UHVHUYDWLRQV��DQG�FDWHULQJ�VWDII�IURP�
HDFK�KRWHO�WR�GLVFXVV�YDULRXV�LVVXHV��LQFOXGLQJ�URRP�FRPPLWPHQW��UHVHUYDWLRQV��
FDQFHOODWLRQ�IHHV��QXPEHU�RI�URRPV�UHTXLUHG�IRU�FRQIHUHQFH�DWWHQGHHV�ZLWK�GLVDELOLWLHV��
VKLSSLQJ�DQG�UHFHLYLQJ��DQG�VWRUDJH���,Q�DGGLWLRQ��,56�PDQDJHPHQW�VWDWHG�WKDW�LQWHUQDO�
GLVFXVVLRQV�ZLWK�,56�SHUVRQQHO�ZHUH�KHOG�WR�GLVFXVV�VWDIILQJ�DQG�VXSSRUW�QHHGV���
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x $Q�$XJXVW�������WKH�ZHHN�EHIRUH�WKH�FRQIHUHQFH�ZDV�KHOG��SODQQLQJ�WULS�WR�$QDKHLP��
&DOLIRUQLD��E\����,56�HPSOR\HHV�DW�D�FRVW�RI�DSSUR[LPDWHO\�����������6%�6(�'LYLVLRQ�
PDQDJHPHQW�GRHV�QRW�FRQVLGHU�WKLV�D�³SODQQLQJ´�WULS�DQG�VWDWHG�WKDW�VXSSRUW�SHUVRQQHO�
WUDYHOHG�WR�$QDKHLP�WKH�ZHHN�SULRU�WR�WKH�FRQIHUHQFH�WR�KDQGOH�DOO�VHWXS�ZRUN��

:H�GLG�QRW�LGHQWLI\�DQ\�SROLF\�RU�JXLGDQFH�WKDW�RXWOLQHG�WKH�UHDVRQ�V��ZKHQ�DQG�ZK\�SODQQLQJ�
WULSV�VKRXOG�EH�SHUIRUPHG�IRU�FRQIHUHQFHV��WKH�DSSURSULDWH�QXPEHU�RI�HPSOR\HHV�QHFHVVDU\�IRU�
WKHVH�W\SHV�RI�WULSV��DQG�ZKHWKHU�D�VHQLRU�PDQDJHPHQW�RIILFLDO�VKRXOG�DSSURYH�WKHVH�WULSV�LQ�
DGYDQFH���+RZHYHU��WKH�FRVWV�DVVRFLDWHG�ZLWK�WKHVH�SODQQLQJ�WULSV�PD\�KDYH�EHHQ�H[FHVVLYH�EDVHG�
RQ�WKH�QXPEHU�RI�HPSOR\HHV�ZKR�ZHUH�LQYROYHG���$OWKRXJK�VRPH�ORFDO�HPSOR\HHV�ZHUH�LQYROYHG�
LQ�SODQQLQJ�IRU�WKH�FRQIHUHQFH��DGGLWLRQDO�ORFDO�6%�6(�'LYLVLRQ�HPSOR\HHV�ZKR�DWWHQGHG�WKH�
FRQIHUHQFH�PD\�KDYH�EHHQ�DEOH�WR�SHUIRUP�PRUH�RI�WKH�SODQQLQJ�VWHSV�WR�UHGXFH�IXUWKHU�WKH�
RYHUDOO�FRVWV����

Recommendation 

Recommendation 5:��7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG�HVWDEOLVK�SURFHGXUHV�FOHDUO\�
RXWOLQLQJ�ZKHQ�SODQQLQJ�WULSV�VKRXOG�EH�SHUIRUPHG�IRU�FRQIHUHQFHV���7KHVH�SURFHGXUHV�VKRXOG�
UHTXLUH�GRFXPHQWDWLRQ�RI�WKH�UHDVRQ�DQG�HVWLPDWHG�FRVW�IRU�SODQQLQJ�WULSV��DORQJ�ZLWK�WKH�
UHTXLUHPHQW�WKDW�ORFDO�,56�HPSOR\HHV�DUH�XVHG�WR�WKH�H[WHQW�SRVVLEOH�WR�SHUIRUP�WKHVH�SODQQLQJ�
WULSV���7KLV�LQIRUPDWLRQ�VKRXOG�EH�SURYLGHG�WR�D�GHVLJQDWHG�PDQDJHPHQW�RIILFLDO�RU�DQ�H[HFXWLYH�
IRU�DSSURYDO����

Management’s Response:��7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���7KH�+XPDQ�
&DSLWDO�2IILFH�ZLOO�XSGDWH�,50���������Leadership and Education, Selection of Off-Site 
Locations and Facilities for Training, WR�HPSKDVL]H�WKH�UHTXLUHPHQW�WR�GRFXPHQW�WKH�
UHDVRQ�IRU�DQG�HVWLPDWHG�FRVW�RI�SODQQLQJ�WULSV�DQG�WR�PDLQWDLQ�GRFXPHQWDWLRQ�RI�
H[HFXWLYH�DSSURYDO�RI�WKH�SODQQLQJ�WULS��

Fifteen Outside Speakers Were Contracted for the Conference 

)RU�WKH�FRQIHUHQFH��6%�6(�'LYLVLRQ�PDQDJHPHQW�FRQWUDFWHG�ZLWK����RXWVLGH�VSHDNHUV�IRU�
SUHVHQWDWLRQV�DW�D�WRWDO�FRVW�RI��������������)RU����RI�WKHVH�VSHDNHUV��6%�6(�'LYLVLRQ�
PDQDJHPHQW�XVHG�VROH�VRXUFH�FRQWUDFWV�VSHFLILFDOO\�UHTXHVWLQJ�WKH�VSHDNHUV�XVHG�����$�
VROH�VRXUFH�FRQWUDFW�LV�XVHG�ZKHQ�D�GHWHUPLQDWLRQ�LV�PDGH�WKDW�RQO\�RQH�LQGLYLGXDO�RU�FRPSDQ\�
FDQ�SHUIRUP�WKH�UHTXHVWHG�VHUYLFH���7KHVH�FRQWUDFWV�DOO�UHODWHG�WR�OHDGHUVKLS�WRSLFV���7KH�VDPH�

                                                 
���6HH�$SSHQGL[�9,,,�IRU�D�OLVW�RI�WKH�VSHDNHUV�DQG�D�GHVFULSWLRQ�RI�WKH�VHUYLFHV�SURYLGHG� �
���6HUYLFHV�IRU�WKH�UHPDLQLQJ�WZR�VSHDNHUV��0DUN�1LVKDQ�DQG�9LQFHQW�6WRYDOO��ZHUH�REWDLQHG�XVLQJ�D�
6WDQGDUG�)RUP������Request, Authorization, Agreement & Certification of Training���6%�6(�'LYLVLRQ�PDQDJHPHQW�
VWDWHG�WKDW�WKHVH�WZR�VSHDNHUV�ZHUH�LGHQWLILHG�ODWHU�LQ�WKH�FRQIHUHQFH�SODQQLQJ��DQG�WKH\�GLG�QRW�KDYH�DPSOH�WLPH�WR�
XVH�WKH�VROH�VRXUFH�SURFHVV�� �
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*HQHUDO�6FKHGXOH����UHYHQXH�RIILFHU�SUHYLRXVO\�GLVFXVVHG�ZKR�ZDV�LQ�FKDUJH�RI�SODQQLQJ�WKH�
FRQIHUHQFH�SUHSDUHG�DQG�VLJQHG�WKH�VROH�VRXUFH�MXVWLILFDWLRQ�RQ�EHKDOI�RI�6%�6(�'LYLVLRQ�
PDQDJHPHQW���6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKH�SURFHVV�IRU�VHOHFWLQJ�WKH����RXWVLGH�
VSHDNHUV�LQFOXGHG�D�FRPPLWWHH�RI�6%�6(�'LYLVLRQ�VHQLRU�PDQDJHPHQW�ZKR�PDGH�WKH�GHFLVLRQ�
UHJDUGLQJ�VSHDNHU�WRSLFV�DQG�LGHQWLILHG�SRWHQWLDO�VSHDNHUV���$FFRUGLQJ�WR�,56�PDQDJHPHQW��WKH�
FRPPLWWHH�SUHVHQWHG�WKH�DJHQGD��ZRUNVKRSV��DQG�NH\QRWH�VSHDNHUV�WR�WKH�6%�6(�'LYLVLRQ�
&RPPLVVLRQHU��ZKR�XOWLPDWHO\�DSSURYHG�WKHP���

The conference featured 15 speakers at a cost of $135,350  
7KH�,56�SDLG�IRU����RXWVLGH�VSHDNHUV�DQG�RIIHUHG�DGGLWLRQDO�ZRUNVKRSV�FRQGXFWHG�E\�,56�
PDQDJHPHQW���$SSHQGL[�;�VKRZV�WKDW����ZRUNVKRSV��³NQRZOHGJH�SRUWDOV´��ZHUH�SUHVHQWHG�RQ�
WKH�VHFRQG�GD\�RI�WKH�FRQIHUHQFH�����ZRUNVKRSV�FRQGXFWHG�E\�,56�VSHDNHUV�DQG����ZRUNVKRSV�
SUHVHQWHG�E\�H[WHUQDO�VSHDNHUV�SDLG�E\�WKH�,56����7KHVH�ZRUNVKRSV�ZHUH�FRQGXFWHG�PXOWLSOH�
WLPHV��JHQHUDOO\�IRXU�WLPHV�E\�HDFK�VSHDNHU��GXULQJ�WKLV�GD\���$V�D�UHVXOW��DWWHQGHHV�FRXOG�FKRRVH�
IURP�EHWZHHQ����WR����GLIIHUHQW�ZRUNVKRSV�DW�HDFK�RI�WKH�IRXU�ZRUNVKRS�VHVVLRQ�WLPHV�WKDW�FRXOG�
EH�DWWHQGHG���%HFDXVH����RI�WKHVH�ZRUNVKRSV�ZHUH�FRQGXFWHG�E\�,56�SHUVRQQHO��VRPH�DWWHQGHHV�
PD\�QRW�KDYH�YLHZHG�DQ\�RI�WKH�ZRUNVKRSV�FRQGXFWHG�E\�WKH�SDLG�H[WHUQDO�VSHDNHUV��

Two keynote speakers were featured  
,Q�DGGLWLRQ�WR�WKH����ZRUNVKRSV�SUHVHQWHG�RQ�WKH�VHFRQG�GD\�RI�WKH�FRQIHUHQFH��WKH�,56�SDLG�
WZR�DGGLWLRQDO�VSHDNHUV�WR�SUHVHQW�NH\QRWH�DGGUHVVHV�DW�WKH�FRQIHUHQFH���2QH�NH\QRWH�VSHDNHU�
SUHVHQWHG�WKH�VDPH�VSHHFK�IRU�WZR�VHVVLRQV�RQ�WKH�ILUVW�GD\�RI�WKH�FRQIHUHQFH���7KH�VHFRQG�
NH\QRWH�VSHDNHU�SUHVHQWHG�KLV�NH\QRWH�DGGUHVV�IRU�WZR�VHVVLRQV�RQ�WKH�ODVW�GD\�RI�WKH�FRQIHUHQFH���
%DVHG�RQ�WKH�FRQIHUHQFH�DJHQGD��DOO�DWWHQGHHV�KDG�WKH�RSSRUWXQLW\�WR�DWWHQG�ERWK�NH\QRWH�
VSHHFKHV���

2QH�NH\QRWH�VSHDNHU�ZDV�FRQWUDFWHG�WR�SHUIRUP�WZR�NH\QRWH�VSHHFKHV�WKDW�ODVWHG�DSSUR[LPDWHO\�
RQH�KRXU�HDFK��DQG�WKH�VSHDNHU�ZDV�SDLG�����������$FFRUGLQJ�WR�WKH�FRQWUDFW�VLJQHG�E\�WKH�,56��
WKLV�VSHDNHU�ZDV�³XQLTXHO\�TXDOLILHG�WR�GHOLYHU�WKLV�SUHVHQWDWLRQ�EHFDXVH�RI�WKH�FRPELQDWLRQ�RI�
KLV�DUWLVWLF�DELOLWLHV�DQG�KLV�SUHVHQWDWLRQ�VNLOOV���,Q�HDFK�SUHVHQWDWLRQ��KH�ZLOO�FUHDWH�D�XQLTXH�
SDLQWLQJ�WKDW�UHLQIRUFHV�KLV�PHVVDJH�RI�XQOHDUQLQJ�WKH�UXOHV��EUHDNLQJ�WKH�ERXQGDULHV��DQG�IUHHLQJ�
WKH�WKRXJKW�SURFHVV�WR�ILQG�FUHDWLYH�VROXWLRQV�WR�FKDOOHQJHV�´�

7KH�VSHDNHU�FUHDWHG�VL[�SDLQWLQJV�DW�WKHVH�WZR�NH\QRWH�VHVVLRQV��WKUHH�DW�HDFK�VHVVLRQ����7KHVH�
SDLQWLQJV�FRQVLVWHG�RI�WKH�IROORZLQJ�SRUWUDLWV���$OEHUW�(LQVWHLQ��RQH���0LFKDHO�-RUGDQ��RQH���
$EUDKDP�/LQFROQ��RQH���8��VLQJHU�%RQR��RQH���DQG�WKH�6WDWXWH�RI�/LEHUW\��WZR�����

$W�HDFK�VHVVLRQ��RQH�DWWHQGHH�ZDV�VHOHFWHG�E\�WKH�VSHDNHU�DQG�SUHVHQWHG�ZLWK�RQH�RI�WKH�
SDLQWLQJV���6%�6(�'LYLVLRQ�PDQDJHPHQW�LQGLFDWHG�WKDW�WKUHH�SDLQWLQJV�ZHUH�GRQDWHG�WR�WKH�
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&RPELQHG�)HGHUDO�&DPSDLJQ���DV�DXFWLRQ�LWHPV��WKHVH�SDLQWLQJV�ZHUH�VROG�IRU������������DQG�
��������6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKH�ILQDO�SDLQWLQJ�SUHSDUHG�GXULQJ�WKHVH�
SUHVHQWDWLRQV�ZDV�ORVW���)LJXUH���VKRZV�DQ�H[DPSOH�RI�D�SDLQWLQJ�SUHSDUHG�GXULQJ�WKH�FRQIHUHQFH����

Figure 2:  One of Six Paintings Created During the Keynote Presentation 

�
Source:  Recorded conference sessions. 

7KH�VHFRQG�NH\QRWH�VSHDNHU�ZDV�SDLG����������LQFOXGLQJ�WUDYHO�H[SHQVHV��IRU�WZR�VSHHFKHV�
ODVWLQJ�DSSUR[LPDWHO\�RQH�KRXU�HDFK���$FFRUGLQJ�WR�WKH�FRQWUDFW�VLJQHG�E\�WKH�,56��WKLV�VSHDNHU�
ZDV�XQLTXHO\�TXDOLILHG�EHFDXVH�WKH�SUHVHQWDWLRQ�ZDV�EDVHG�RQ�D�ERRN�SXEOLVKHG�E\�WKH�VSHDNHU��
DQG�WKH�VSHDNHU�³ZLOO�VKDUH�KRZ�VHHPLQJO\�UDQGRP�FRPELQDWLRQV�RI�LGHDV�FDQ�GULYH�UDGLFDO�
LQQRYDWLRQV���+LV�FRQFHSW�RI�,QWHUVHFWLRQDO�,GHDV�LOOXVWUDWHV�KRZ�LGHDV�IURP�GLIIHUHQW�ILHOGV�FDQ�EH�
FRPELQHG�WR�JHQHUDWH�QHZ�VROXWLRQV�WR�H[LVWLQJ�FKDOOHQJHV�´���

                                                 
���7KH�&RPELQHG�)HGHUDO�&DPSDLJQ�LV�D�FKDULW\�FDPSDLJQ�FUHDWHG�DQG�UXQ�E\�)HGHUDO�ZRUNHUV�WKDW�UDLVHV�IXQGV�WR�
EHQHILW�DXWKRUL]HG�FKDULWLHV����
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$FFRUGLQJ�WR�WKH�FRQWUDFW��WKLV�VSHDNHU¶V�IHH�RI���������LQFOXGHG�D��������IODW�IHH�IRU�WUDYHO��
ZKLFK�WKH�FRQWUDFWLQJ�RIILFHU�DXWKRUL]HG�WR�DFFRPPRGDWH�ILUVW�FODVV�WUDYHO���$FFRUGLQJ�WR�WKH�
FRQWUDFWLQJ�RIILFHU��WKLV�WUDYHO�FKDUJH�ZDV�QRQ�QHJRWLDEOH�DQG�ZDV�QHFHVVDU\�LQ�RUGHU�WR�REWDLQ�
WKH�VSHDNHU���,Q�DGGLWLRQ��6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKH�WUDYHO�FRVWV�IRU�³WKLV�WRS�
UDWHG�NH\QRWH�VSHDNHU�ZDV�DSSURSULDWH�´��1R�WUDYHO�UHFHLSWV�ZHUH�REWDLQHG�E\�WKH�,56�IRU�RXU�
UHYLHZ��DQG�WKH�FRQWUDFWLQJ�RIILFHU�GLG�QRW�NQRZ�ZKHWKHU�WKH�VSHDNHU�WUDYHOHG�ILUVW�FODVV�RU�QRW���
:H�UHYLHZHG�WKH�VSHDNHU¶V�IHH�VFKHGXOH�DQG�GHWHUPLQHG�WKDW�WKH�VSHDNHU�UHTXLUHV�WKH�SD\PHQW�RI�
ILUVW�FODVV�DLUIDUH�WR�GRPHVWLF�ORFDWLRQV�LQ�DGGLWLRQ�WR�KLV�VSHDNLQJ�IHH����

Star Trek Parody and “SB/SE Shuffle” Videos Were Produced for the 
Conference 

$V�SUHYLRXVO\�VWDWHG��WKH�,56�UHSRUWHG�WKDW�LW�H[SHQGHG���������RQ�³YLGHRV´�IRU�WKH�FRQIHUHQFH��
EXW�ZDV�XQDEOH�WR�SURYLGH�DQ\�GHWDLOV�VXSSRUWLQJ�WKLV�FRVW���:H�GHWHUPLQHG�WKDW�6%�6(�'LYLVLRQ�
PDQDJHPHQW�VKRZHG�VHYHUDO�YLGHRV�DW�WKH�FRQIHUHQFH��LQFOXGLQJ�D�6WDU�7UHN�SDURG\�DQG�DQRWKHU�
YLGHR�HQWLWOHG�³6%�6(�6KXIIOH�´���

7KH�FRQIHUHQFH�WKHPH�ZDV�³/HDGLQJ�LQWR�WKH�)XWXUH�´�ZLWK�D�6WDU�7UHN�SDURG\�YLGHR�VKRZQ�DW�
WKH�EHJLQQLQJ�RI�WKH�FRQIHUHQFH���7KLV�YLGHR�FRQVLVWHG�RI�D�VFULSWHG�SUHVHQWDWLRQ�IHDWXULQJ�
6%�6(�'LYLVLRQ�H[HFXWLYHV�SRUWUD\LQJ�6WDU�7UHN�FKDUDFWHUV�LQ�D�WD[�WKHPHG�SDURG\���
6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�WKDW�WKH�SXUSRVH�RI�WKH�YLGHR�ZDV�WR�RSHQ�WKH�FRQIHUHQFH�E\�
KLJKOLJKWLQJ�³FXUUHQW�LVVXHV�IDFLQJ�WKH�,56�DQG�6%�6(�>'LYLVLRQ@�LQ�WKH�OHDGHUVKLS�DUHQD�DQG�VHW�
WKH�VWDJH�IRU�WKH�PDQ\�WRSLFV�EHLQJ�FRYHUHG�DW�WKH�FRQIHUHQFH�´��$FFRUGLQJ�WR�6%�6(�'LYLVLRQ�
PDQDJHPHQW��WKH�6%�6(�'LYLVLRQ�&RPPLVVLRQHU�YHUEDOO\�DSSURYHG�WKH�FUHDWLRQ�RI�WKH�YLGHR��

$OWKRXJK�6%�6(�'LYLVLRQ�PDQDJHPHQW�GLG�QRW�WUDFN�D�VSHFLILF�FRVW�DVVRFLDWHG�ZLWK�SURGXFLQJ�
WKH�6WDU�7UHN�YLGHR��ZH�GHWHUPLQHG�WKH�IROORZLQJ��

x 7KH�6WDU�7UHN�YLGHR�ZDV�DSSUR[LPDWHO\���PLQXWHV�DQG����VHFRQGV�ORQJ�DQG�IHDWXUHG�
6%�6(�'LYLVLRQ�H[HFXWLYHV�LQ�6WDU�7UHN�FRVWXPHV�RQ�D�PRFN�VHW�RI�WKH�6WDUVKLS�
(QWHUSULVH���3HU�WKH�6%�6(�'LYLVLRQ��HPSOR\HHV�SXUFKDVHG�WKH�FRVWXPHV�XVLQJ�SHUVRQDO�
IXQGV����

x 7KH�,56�FRQVWUXFWHG�D�PRFN�VHW�DW�LWV�WHOHYLVLRQ�VWXGLR�ORFDWHG�LQ�1HZ�&DUUROOWRQ��
0DU\ODQG��DW�D�FRVW�RI����������+RZHYHU��6%�6(�'LYLVLRQ�PDQDJHPHQW�GRHV�QRW�KDYH�DQ\�
GRFXPHQWDWLRQ�VXSSRUWLQJ�WKLV�DPRXQW���

x ,56�SHUVRQQHO�ORFDWHG�DW�LWV�1HZ�&DUUROOWRQ�WHOHYLVLRQ�VWXGLR�ZRUNHG�RQ�WKH�YLGHR�
SURGXFWLRQ���7KH�DYHUDJH�JUDGH�IRU�WKHVH�,56�HPSOR\HHV�ZDV�D�*HQHUDO�6FKHGXOH�����

x 7KH�6%�6(�'LYLVLRQ�HVWLPDWHG�WKDW�LW�WDNHV����KRXUV�RI�VWDII�ZRUN�WR�SURGXFH�RQH�PLQXWH�
RI�ILQLVKHG�YLGHR���%DVHG�RQ�WKH�OHQJWK�RI�WKH�6WDU�7UHN�YLGHR��ZH�HVWLPDWH�LW�WRRN�
DSSUR[LPDWHO\����VWDII�KRXUV�WR�SURGXFH�WKH�ILQDO�YLGHR���$W�D�PLQLPXP�KRXUO\�UDWH�RI�
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�������IRU�D�*HQHUDO�6FKHGXOH����HPSOR\HH��WKLV�FRQYHUWV�WR�DSSUR[LPDWHO\��������LQ�
VWDII�WLPH��

x 1R�GRFXPHQWDWLRQ�ZDV�PDLQWDLQHG�WR�WUDFN�DQ\�FRVWV�DVVRFLDWHG�ZLWK�WKH�GHYHORSPHQW�RI�
WKH�RWKHU�SURGXFWLRQ�FRVWV��VXFK�DV�WKH�VFULSW�GHYHORSPHQW��PDNHXS��OLJKWLQJ��DQG�
YLGHRWDSLQJ��

,Q�DGGLWLRQ��D�YLGHR�HQWLWOHG�³6%�6(�6KXIIOH´�ZDV�SURGXFHG�IHDWXULQJ����6%�6(�'LYLVLRQ�
H[HFXWLYHV�DQG�PDQDJHUV�GDQFLQJ�RQ�D�VWDJH���7KLV�YLGHR�ZDV���PLQXWHV�DQG����VHFRQGV�ORQJ���
7KLV�YLGHR�ZDV�VKRZQ�GXULQJ�WKH�FRQIHUHQFH�DQG�³ZDV�GHVLJQHG�WR�HQJDJH�PDQDJHUV�DQG�KHOS�
IDFLOLWDWH�D�FRQQHFWLRQ�EHWZHHQ�H[HFXWLYHV�DQG�PDQDJHUV�´��6%�6(�'LYLVLRQ�PDQDJHPHQW�VWDWHG�
WKDW�WKH�6%�6(�'LYLVLRQ�/HDGHUVKLS�3ODQQLQJ�&RPPLWWHH�GHYHORSHG�WKH�YLGHR�DQG�WKH�6%�6(�
'LYLVLRQ�&RPPLVVLRQHU�DSSURYHG�WKH�YLGHR����

1R�GRFXPHQWDWLRQ�ZDV�PDLQWDLQHG�WR�GHWHUPLQH�DQ\�FRVWV�DVVRFLDWHG�ZLWK�WKH�³6%�6(�6KXIIOH´�
YLGHR���%DVHG�RQ�WKH�HVWLPDWHG�SURGXFWLRQ�FRVWV�SUHYLRXVO\�GLVFXVVHG��ZH�HVWLPDWH�WKDW�
DSSUR[LPDWHO\��������LQ�VWDII�WLPH�ZDV�QHFHVVDU\�WR�SURGXFH�WKLV�YLGHR���2XU�HVWLPDWHG�FRVWV�IRU�
WKHVH�YLGHRV�H[FOXGH�WKH�WLPH�H[SHQGHG�E\�6%�6(�'LYLVLRQ�H[HFXWLYHV�DQG�PDQDJHUV�ZKHQ�
ILOPLQJ�WKHVH�YLGHRV��

Recommendation 

Recommendation 6:��7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG�HVWDEOLVK�SURFHGXUHV�WR�FOHDUO\�
RXWOLQH�WKH�QHHG�IRU�DQG�YDOXH�SURYLGHG�E\�DQ\�FRQIHUHQFH�YLGHRV�IRU�IXWXUH�FRQIHUHQFHV���7KH�
SXUSRVH�DQG�XVH�RI�YLGHRV�VKRXOG�EH�FOHDUO\�GHWDLOHG�LQ�DQ\�UHTXHVW�IRU�D�FRQIHUHQFH�DQG�LQFOXGH�
WKH�DSSOLFDEOH�FRVWV�LQ�WKH�DSSURYDO�UHTXHVW�   

Management’s Response:  7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���,Q�
)HEUXDU\�������WKH�,56�FUHDWHG�D�6HUYLFH�:LGH�9LGHR�(GLWRULDO�%RDUG�WR�UHYLHZ�DQG�
DSSURYH�DOO�YLGHR�SURMHFWV�SODQQHG�WKURXJKRXW�WKH�,56�ZLWK�FRQVLGHUDWLRQ�WR�FRVW��WRSLF��
DQG�WRQH���7KH�UHYLHZV�ZLOO�LQFOXGH�WUDLQLQJ�DQG�HGXFDWLRQ�YLGHRV��ZHELQDUV��YLJQHWWHV��
etc.��IRU�H[WHUQDO�SODFHPHQW��<RX7XEH��,56�JRY��DQG�UHODWHG�ZHEVLWHV��DQG�DQ\�RWKHU�
DG�KRF�WDSLQJ�SURMHFWV��VXFK�DV�YLGHRV�IRU�XVH�DW�,56�PHHWLQJV�DQG�FRQIHUHQFHV���3DUW�RI�
WKH�6HUYLFH�:LGH�9LGHR�(GLWRULDO�%RDUG¶V�HIIRUWV�ZLOO�EH�IRFXVHG�RQ�HQVXULQJ�WKDW�
LQWHUQDO�DQG�H[WHUQDO�YLGHRV�KDYH�D�VRXQG�EXVLQHVV�SXUSRVH�DQG�DGYDQFH�WD[�
DGPLQLVWUDWLRQ�LQWHUHVWV��HLWKHU�WKURXJK�WD[SD\HU�HGXFDWLRQ�RU�LQWHUQDO�WUDLQLQJ���

A Substantial Number of Internal Revenue Service Employees 
Received Hotel Upgrades   

$V�SDUW�RI�WKH�/HWWHUV�RI�,QWHQW�ZLWK�WKH�KRWHOV��WKH�,56�UHFHLYHG�D�FHUWDLQ�QXPEHU�RI�IUHH�URRPV�
SHU�QLJKW�DV�ZHOO�DV�VXLWH�XSJUDGHV�WKDW�ZHUH�XVHG�E\�,56�SHUVRQQHO���)HGHUDO�HPSOR\HHV�
WUDYHOLQJ�IRU�ZRUN�DUH�SDLG�IRU�WKHLU�ORGJLQJ�FRVWV�SOXV�D�IL[HG�DPRXQW�IRU�PHDOV��SHU�GLHP����$V�
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SDUW�RI�WKH�DJUHHPHQW��WKH�KRWHOV�FKDUJHG�WKH�,56�WKH�)HGHUDO�*RYHUQPHQW�UDWH�RI������SHU�QLJKW�
IRU�DOO�URRPV��LQFOXGLQJ�VXLWHV��SURYLGHG��

6SHFLILFDOO\��WKH�/HWWHUV�RI�,QWHQW�LQGLFDWH�WKDW����VXLWH�XSJUDGHV�ZHUH�SURYLGHG�E\�WKH�+LOWRQ��
���E\�WKH�0DUULRWW��DQG�VL[�E\�WKH�6KHUDWRQ�HDFK�QLJKW�RI�WKH�FRQIHUHQFH���7KLV�UHSUHVHQWV�
����SHUFHQW�RI�WKH�������URRPV�WKDW�WKH�KRWHOV�DJUHHG�WR�UHVHUYH�LQ�WKH�/HWWHUV�RI�,QWHQW����

$OWKRXJK�WKH�SHU�GLHP�UDWH�RI������ZDV�FKDUJHG�E\�WKH�KRWHOV��ZH�GHWHUPLQHG�WKH�UDFN�UDWHV���IRU�
WKH�XSJUDGHG�URRPV�SURYLGHG�UDQJHG�IURP������SHU�QLJKW�WR��������SHU�QLJKW��GHSHQGLQJ�RQ�WKH�
URRP�DQG�WKH�KRWHO���)RU�H[DPSOH��WKH�&RPPLVVLRQHU��6%�6(�'LYLVLRQ��VWD\HG�ILYH�QLJKWV�LQ�D�
3UHVLGHQWLDO�6XLWH�DW�WKH�0DUULRWW���7KLV�URRP�LV�GHVFULEHG�DV�KDYLQJ�D�SULYDWH�EHGURRP��OLYLQJ�
DUHD��FRQIHUHQFH�WDEOH��ZHW�EDU��DQG�ELOOLDUG�WDEOH���:H�VSRNH�ZLWK�D�0DUULRWW�UHSUHVHQWDWLYH�ZKR�
VWDWHG�WKDW�WKLV�VXLWH�FXUUHQWO\�UHWDLOV�IRU��������SHU�QLJKW�����

7KH�'HSXW\�&RPPLVVLRQHU��6%�6(�'LYLVLRQ��VWD\HG�ILYH�QLJKWV�LQ�D�WZR�EHGURRP�3UHVLGHQWLDO�
6XLWH�DW�WKH�+LOWRQ���7KH�,56�SDLG�WKH�VWDQGDUG�SHU�GLHP�UDWH�RI������SHU�QLJKW�IRU�WKH�URRP��
ZKLFK�ZRXOG�KDYH�QRUPDOO\�FRVW�JXHVWV��������SHU�QLJKW�GXULQJ�D�IRXU�QLJKW�VWD\���)LJXUH���
VKRZV�D�3UHVLGHQWLDO�6XLWH�DW�WKH�+LOWRQ�KRWHO��

Figure 3:  A Presidential Suite at the Hilton Hotel 

�
 Source:  Hilton website shown with permission from the Hilton Hotels and Resorts.  

                                                 
���³5DFN�UDWH´�LV�D�KRWHO�LQGXVWU\�WHUP�IRU�WKH�SULFH�D�KRWHO�FKDUJHV�IRU�D�URRP�EHIRUH�DQ\�GLVFRXQW�KDV�EHHQ�WDNHQ�
LQWR�DFFRXQW���
���7KH�0DUULRWW�+RWHO�DQG�5HVRUWV�GHFOLQHG�RXU�UHTXHVW�WR�VKRZ�DQ�LPDJH�RI�D�3UHVLGHQWLDO�6XLWH�DW�WKH�$QDKHLP�
0DUULRWW�IURP�WKHLU�ZHEVLWH� �
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3HU�WKH�/HWWHUV�RI�,QWHQW��WKH�,56�QHJRWLDWHG�WR�UHFHLYH����FRPSOLPHQWDU\�URRPV�SHU�QLJKW�
DYDLODEOH�DPRQJ�WKH�WKUHH�SDUWLFLSDWLQJ�KRWHOV���7KHVH�URRPV�ZHUH�XVHG�SULPDULO\�E\�WKH�SDLG�
VSHDNHUV�DQG�QRQ�,56�WHFKQLFDO�VXSSRUW�VWDII���,Q�DGGLWLRQ��WKH�WZR�HYHQW�SODQQHUV�ZHUH�SURYLGHG�
FRPSOLPHQWDU\�URRPV�IRU�D�WRWDO�RI����QLJKWV��DQG�WZR�ORFDO�HPSOR\HHV�ZHUH�HDFK�SURYLGHG�
FRPSOLPHQWDU\�URRPV�IRU�VL[�QLJKWV���

%HFDXVH�WKHVH�IUHH�URRPV�DQG�XSJUDGHV�ZHUH�SDUW�RI�WKH�/HWWHUV�RI�,QWHQW�ZLWK�WKH�KRWHOV��WKH\�DUH�
QRW�JLIWV�WR�HPSOR\HHV���+RZHYHU��WKH�VROLFLWDWLRQ�DQG�XVH�RI�KRWHO�URRP�XSJUDGHV�LQFUHDVHV�WKH�
SHUFHSWLRQ�RI�ZDVWHIXO�VSHQGLQJ�DQG�VKRXOG�EH�FDUHIXOO\�FRQVLGHUHG�LQ�WKH�IXWXUH���

Recommendation 

Recommendation 7: �7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG�HYDOXDWH�ZKHWKHU�WKH�VROLFLWDWLRQ�RI�
KRWHO�URRP�VXLWH�XSJUDGHV�IRU�XVH�E\�,56�HPSOR\HHV�VKRXOG�EH�DOORZHG�LQ�DJUHHPHQWV�ZLWK�KRWHOV�
KRVWLQJ�,56�FRQIHUHQFHV�LQ�WKH�IXWXUH���,Q�DGGLWLRQ��DQ\�DJUHHPHQW�ZLWK�KRWHOV�FRQWDLQLQJ�KRWHO�
VXLWH�XSJUDGHV�VKRXOG�EH�DSSURYHG�E\�WKH�DSSOLFDEOH�EXVLQHVV�XQLW�H[HFXWLYH��

Management’s Response: �7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ�  7KH�+XPDQ�
&DSLWDO�2IILFH�ZLOO�XSGDWH�,QWHUQDO�5HYHQXH�0DQXDO����������Leadership and Education, 
Selection of Off-Site Locations and Facilities for Training, WR�SURKLELW�WKH�VROLFLWDWLRQ�RI�
URRP�VXLWH�XSJUDGHV�DQG�WR�UHTXLUH�DSSURYDO�E\�WKH�DSSOLFDEOH�EXVLQHVV�XQLW�H[HFXWLYH�
ZKHQ�XSJUDGHV�DUH�RIIHUHG�DW�QR�FRVW�WR�WKH�,56���7KH�$JHQF\�:LGH�6KDUHG�6HUYLFHV�
3URFXUHPHQW�RIILFH�ZLOO�XSGDWH�DQG�UHLVVXH�3ROLF\�DQG�3URFHGXUHV�0HPRUDQGXP��
1R���������Acquiring Training, Meeting and Conference Space, WR�SURKLELW�WKH�
VROLFLWDWLRQ�RI�URRP�VXLWH�XSJUDGHV�DQG�WR�UHTXLUH�DSSURYDO�E\�WKH�DSSOLFDEOH�EXVLQHVV�XQLW�
H[HFXWLYH�ZKHQ�XSJUDGHV�DUH�RIIHUHG�DW�QR�FRVW�WR�WKH�,56����

Local Employees Were Granted Authorization to Stay at the 
Conference Hotels 

,56�WUDYHO�JXLGHOLQHV�DOORZ�HPSOR\HHV�RQ�RIILFLDO�WUDYHO�PRUH�WKDQ����PLOHV�IURP�ERWK�WKHLU�
RIILFLDO�GXW\�VWDWLRQ�DQG�UHVLGHQFH�WR�FODLP�SHU�GLHP�H[SHQVHV�����7KHVH�JXLGHOLQHV�RXWOLQH�VHYHUDO�
FLUFXPVWDQFHV�WKDW�PD\�MXVWLI\�DQ�H[FHSWLRQ��VXFK�DV�ZKHQ�DQ�HPSOR\HH�LV�DWWHQGLQJ�WUDLQLQJ�RU�D�
FRQIHUHQFH�DQG�WKH�ORFDWLRQ�LV�DW�OHDVW����PLOHV�IURP�ERWK�WKHLU�RIILFLDO�GXW\�VWDWLRQ�DQG�
UHVLGHQFH���7UDYHO�JXLGHOLQHV�VWDWH�WKDW�DQ\�SHU�GLHP�H[SHQVHV��LQFOXGLQJ�ORGJLQJ��DUH�WD[DEOH�WR�
WKH�HPSOR\HH�LI�WKH\�DUH�LQFXUUHG�ZLWKLQ�WKH�ORFDO�FRPPXWLQJ�DUHD����

$IWHU�WKH�$QDKHLP�FRQIHUHQFH�ZDV�DSSURYHG�LQ�$SULO�������WKH�6%�6(�'LYLVLRQ�&RPPLVVLRQHU�
DXWKRUL]HG�ORFDO�HPSOR\HHV�WKH�RSWLRQ�RI�VWD\LQJ�RYHUQLJKW�DW�WKH�FRQIHUHQFH�KRWHOV��UHJDUGOHVV�RI�

                                                 
���7KH�SHU�GLHP�DOORZDQFH��DOVR�UHIHUUHG�WR�DV�VXEVLVWHQFH�DOORZDQFH��LV�D�GDLO\�SD\PHQW�LQVWHDG�RI�UHLPEXUVHPHQW�
IRU�DFWXDO�H[SHQVHV�IRU�ORGJLQJ��PHDOV��DQG�UHODWHG�LQFLGHQWDO�H[SHQVHV����
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WKHLU�SRVW�RI�GXW\���7KLV�GHFLVLRQ�ZDV�PDGH�WR�UHGXFH�WKH�GHPDQGV�RQ�ORFDO�WUDYHOHUV�ZKR�ZRXOG�
RWKHUZLVH�H[SHULHQFH�OHQJWK\�FRPPXWHV�GDLO\�GXULQJ�WKH�FRQIHUHQFH�DQG�WR�IRVWHU�HPSOR\HH�
PRUDOH�DQG�WHDP�VSLULW����

7KH�,56�SURYLGHG�XV�ZLWK�D�OLVW�RI����ORFDO�,56�HPSOR\HHV�ZKR�VWD\HG�DW�WKH�KRWHOV�DQG�LQFXUUHG�
SHU�GLHP�H[SHQVHV�RI�����������$GGLWLRQDOO\��ZH�LGHQWLILHG�VHYHQ�RWKHU�ORFDO�DUHD�HPSOR\HHV�ZKR�
VWD\HG�DW�WKH�$QDKHLP�KRWHOV�DQG�LQFXUUHG�SHU�GLHP�H[SHQVHV�WRWDOLQJ��������ZKR�WKH�,56�GLG�
QRW�UHSRUW�RQ�WKH�OLVW�SURYLGHG��

%HFDXVH�SHU�GLHP�H[SHQVHV�DUH�WD[DEOH�WR�WKH�HPSOR\HHV�LQ�WKH�ORFDO�FRPPXWLQJ�DUHD��ZH�DVNHG�
WKH�,56�WR�LGHQWLI\�WKH�HPSOR\HHV�ZKR�UHFHLYHG�D�)RUP�:����Wage and Tax Statement��UHSRUWLQJ�
WKH�WD[DEOH�SHU�GLHP���,56�PDQDJHPHQW�LQIRUPHG�XV�WKDW�IRXU�RI�WKH����HPSOR\HHV�WKH\�NQHZ�KDG�
SHUIRUPHG�ORFDO�WUDYHO�ZHUH�QRW�LVVXHG�D�)RUP�:���DV�UHTXLUHG���,Q�DGGLWLRQ��,56�PDQDJHPHQW�
DJUHHG�WKDW�WZR�RI�WKH�VHYHQ�DGGLWLRQDO�HPSOR\HHV�ZH�LGHQWLILHG�LQFXUUHG�WD[DEOH�WUDYHO�H[SHQVHV�
DQG�ZHUH�QRW�LVVXHG�)RUPV�:�����7KH\�GLVDJUHHG�ZLWK�WKH�RWKHU�ILYH�EHFDXVH�WKH\�EHOLHYH�WKH�
HPSOR\HHV¶�UHVLGHQFHV�DQG�SRVWV�RI�GXW\�ZHUH�PRUH�WKDQ����PLOHV�IURP�WKH�FRQIHUHQFH�ORFDWLRQ���
+RZHYHU��RXU�UHVHDUFK�LQGLFDWHG�WKDW�WKH�SRVWV�RI�GXW\�IRU�WKHVH�HPSOR\HHV�ZHUH�ZLWKLQ����PLOHV�
RI�WKH�FRQIHUHQFH�ORFDWLRQ���$V�D�UHVXOW��ZH�EHOLHYH�WKDW�WKHVH�HPSOR\HHV�LQFXUUHG�WD[DEOH�WUDYHO����

Recommendation 

Recommendation 8:��7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG�LGHQWLI\�DOO�ORFDO�HPSOR\HHV�ZKR�
FODLPHG�SHU�GLHP�WUDYHO�UHODWHG�WR�WKH�FRQIHUHQFH�DQG�HQVXUH�WKDW�)RUPV�:���DUH�LVVXHG�WR�DOO�
HPSOR\HHV�IRU�WD[DEOH�WUDYHO�DV�DSSURSULDWH����

Management’s Response:  7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���7KH�,56�ZLOO�
LGHQWLI\�ORFDO�HPSOR\HHV�ZKR�GLG�QRW�UHFHLYH�D�)RUP�:���IRU�WD[DEOH�WUDYHO�DQG�ZLOO�LVVXH�
WKHP�DV�DSSURSULDWH��

Several Meals and a Welcome Reception Were Provided During the 
Conference  

$V�SDUW�RI�LWV�DJUHHPHQW�ZLWK�WKH�$QDKHLP�KRWHOV��WKH�,56�UHTXLUHG�FHUWDLQ�FRQFHVVLRQV�LQFOXGLQJ�
VHYHUDO�IRRG�DQG�EHYHUDJH�UHTXHVWV���7KLV�LQFOXGHG�WKH�IROORZLQJ�LWHPV�WKDW�ZHUH�FRQWUDFWHG�WR�EH�
VHUYHG�GXULQJ�WKH�FRQIHUHQFH���D�ZHOFRPH�UHFHSWLRQ�ZLWK�FRFNWDLOV��HDFK�DWWHQGHH�ZDV�SURYLGHG�
WZR�IUHH�GULQN�FRXSRQV���VDODG��DSSHWL]HUV��IDMLWDV��SDVWD��DQG�GHVVHUW��D�GDLO\�FRQWLQHQWDO�EUHDNIDVW�
FRQVLVWLQJ�RI�WZR�EUHDG�LWHPV��ZKROH�IUXLWV��MXLFH��WHD��DQG�FRIIHH��DQG�EHYHUDJHV�DQG�VQDFNV�
GXULQJ�PRUQLQJ�DQG�DIWHUQRRQ�EUHDNV���

,Q�DGGLWLRQ�WR�WKHLU�ORGJLQJ�FRVWV��)HGHUDO�HPSOR\HHV�WUDYHOLQJ�IRU�ZRUN�DUH�SDLG�D�IL[HG�DPRXQW�
IRU�PHDOV��SHU�GLHP����,Q�&DOHQGDU�<HDU�������WKH�PHDO�DQG�LQFLGHQWDO�H[SHQVHV�DOORZDQFH�IRU�
$QDKHLP��&DOLIRUQLD��ZDV�����SHU�GD\���$FFRUGLQJ�WR�WKH�)HGHUDO�7UDYHO�5HJXODWLRQV��HPSOR\HHV�
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DUH�QRW�UHTXLUHG�WR�UHGXFH�WKHLU�SHU�GLHP�UHLPEXUVHPHQW�IRU�FRPSOLPHQWDU\�PHDOV�SURYLGHG�E\�D�
KRWHO�RU�PRWHO���

Other Expenses Related to the Conference 

'XULQJ�RXU�UHYLHZ��ZH�LGHQWLILHG�RWKHU�TXHVWLRQDEOH�H[SHQVHV�UHODWHG�WR�WKH�FRQIHUHQFH���7KHVH�
H[SHQVHV�UHODWHG�WR�WKH�XVH�RI�DQ�³LQIRUPDWLRQ�FRUULGRU´�VWDIIHG�E\�,56�HPSOR\HHV�IURP�YDULRXV�
,56�EXVLQHVV�XQLWV�GXULQJ�WKH�FRQIHUHQFH��JLIWV�DQG�RU�SURPRWLRQDO�LWHPV�SURYLGHG�WR�FRQIHUHQFH�
DWWHQGHHV��DQG�D�FRQWUDFW�IRU�DXWRPDWHG�UHVSRQVH�WRROV�XVHG�E\�DWWHQGHHV�GXULQJ�WKH�FRQIHUHQFH���

An exhibitor hall was used at significant additional cost 
$Q�LQIRUPDWLRQ�FRUULGRU��i.e.��H[KLELWRU�KDOO��ZDV�HVWDEOLVKHG�DW�WKH�FRQIHUHQFH�ZKHUH�
³UHSUHVHQWDWLYHV�IURP�YDULRXV�RIILFHV�ZLWKLQ�WKH�,56�FRXOG�VKDUH�LQIRUPDWLRQ�RQ�WKHLU�VHUYLFHV�
DQG�VKDUH�KDQGV�RQ�GHPRV�ZLWK�PHHWLQJ�SDUWLFLSDQWV�´��,56�GRFXPHQWDWLRQ�LQGLFDWHG�WKDW�WKHUH�
ZHUH����ERRWKV�DW�WKH�LQIRUPDWLRQ�FRUULGRU�VWDIIHG�E\�,56�HPSOR\HHV�IURP�YDULRXV�EXVLQHVV�XQLWV�
DV�ZHOO�DV�QRQ�,56�HPSOR\HHV���6SHFLILFDOO\����

x ���,56�HPSOR\HHV�WUDYHOHG�IRU�WKH�LQIRUPDWLRQ�FRUULGRU��VHYHQ�6%�6(�'LYLVLRQ�
HPSOR\HHV�DQG����QRQ�6%�6(�'LYLVLRQ�HPSOR\HHV����7KH�,56�UHSRUWHG�PRUH�WKDQ���������
LQ�WRWDO�WUDYHO�UHODWHG�WR�WKH�LQIRUPDWLRQ�FRUULGRU���

x ([DPSOHV�RI�VRPH�ERRWKV�DW�WKH�LQIRUPDWLRQ�FRUULGRU�LQFOXGHG���WKH�,56�(PSOR\HH�
5HFRJQLWLRQ�3URJUDP��(TXDO�(PSOR\PHQW�2SSRUWXQLW\�'LYHUVLW\�SHUVRQQHO��WKH�,56�
5HFUXLWPHQW�2IILFH��WKH�:HOOQHVV�3URJUDP��WKH�)HGHUDO�0DQDJHUV�$VVRFLDWLRQ��:RUNHU¶V�
&RPSHQVDWLRQ��DQG�86$-REV�&DUHHU&RQQHFWRU���

x 3HU�WKH�,56�ZHEVLWH��

The exhibit featured engaging activities, such as an outer space galaxy challenge 
giveaway, Los Angeles Angels baseball ticket giveaway, and a time capsule (to share 
visions of SB/SE in 2020), as well as booths, displays, and an assortment of information 
about the work of SB/SE.  The Information Galaxy was attended by over 1,800 
individuals who visited booths hosted by SB/SE operating units and other IRS business 
units, executives, and senior managers.  In addition to the Information Galaxy, it featured 
networking opportunities, educational workshops and forward-looking technology. 

x $W�WKH�LQIRUPDWLRQ�FRUULGRU�����WLFNHWV�WR�WZR�/RV�$QJHOHV�$QJHOV�EDVHEDOO�JDPHV�
����WLFNHWV�SHU�JDPH��ZHUH�XVHG�DV�FRQWHVW�SUL]HV���6%�6(�'LYLVLRQ�PDQDJHPHQW�DGYLVHG�
XV�WKDW�WKHVH�WLFNHWV�ZHUH�GRQDWHG�E\�WKH�+LOWRQ��WKH�0DUULRWW��DQG�WKH�$QDKHLP�
&RQYHQWLRQ�DQG�9LVLWRUV�%XUHDX���7KH\�DOVR�VWDWHG�WKDW�LW�LV�FRPPRQ�LQGXVWU\�SUDFWLFH�IRU�
LWHPV�WR�EH�GRQDWHG�WR�JURXSV�WKDW�KROG�ODUJH�HYHQWV�LQ�D�SDUWLFXODU�FLW\���,56�PDQDJHPHQW�
VWDWHG�WKDW�WKH\�UHOLHG�XSRQ�DGYLFH�IURP�,56�&KLHI�&RXQVHO�SHUVRQQHO�IRU�WKH�DSSURSULDWH�
WUHDWPHQW�RI�WKHVH�WLFNHWV��
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7KH�XVH�RI�DQ�LQIRUPDWLRQ�FRUULGRU�DQG�WKH�DVVRFLDWHG�FRVWV�ZHUH�QRW�FOHDUO\�GHOLQHDWHG�LQ�WKH�
UHTXHVW�IRU�WKH�FRQIHUHQFH�DSSURYHG�E\�WKH�'HSXW\�&RPPLVVLRQHUV��

Promotional items/gifts were provided to IRS employees 
1XPHURXV�JLIWV�WULQNHWV�ZHUH�SURYLGHG�WR�DWWHQGHHV�DW�DQ�HVWLPDWHG�FRVW�RI�PRUH�WKDQ�����������
'XULQJ�RXU�UHYLHZ��ZH�QRWHG�WKDW�,56�HPSOR\HHV�DWWHQGLQJ�WKH�FRQIHUHQFH�ZHUH�SURYLGHG�ZLWK�
WKH�IROORZLQJ�LWHPV�SHU�,56�GRFXPHQWDWLRQ��

x ������³EULHI�EDJV´�ZLWK�DQ�LPSULQWHG�ORJR�ZHUH�SURYLGHG�WR�DOO�DWWHQGHHV�DW�DQ�HVWLPDWHG�
FRVW�RI�����������7KH�ORJR�RQ�HDFK�EDJ�LQFOXGHG�WKH�FDSWLRQ�³/HDGLQJ�LQWR�WKH�)XWXUH�´�
WKH�WKHPH�RI�WKH�FRQIHUHQFH��

x ������KDUG�FRYHUHG�VSLUDO�MRXUQDOV�ZLWK�D�FRQIHUHQFH�ORJR�LPSULQWHG�RQ�WKH�IURQW�DQG�WKH�
KRWHOV¶�DQG�HYHQW�SODQQHUV¶�ORJRV�RQ�WKH�LQVLGH�FRYHU���7KH�,56�SDLG��������IRU�
����MRXUQDOV��ZLWK�DQ�DGGLWLRQDO���������SDLG�E\�WKH�KRWHOV��WKH�HYHQW�SODQQHUV��DQG�WKH�
$QDKHLP�&RQYHQWLRQ�DQG�9LVLWRUV�%XUHDX��

x ����ODQ\DUGV�����WUDYHO�PXJV��DQG����SLFWXUH�IUDPHV�FORFNV�ZLWK�WKH�6%�6(�'LYLVLRQ�ORJR��
DORQJ�ZLWK�DQ�XQNQRZQ�QXPEHU�RI�LPSULQWHG�SRUWIROLRV��VWLFN\�QRWH�SDGV��ERRNPDUNV��DQG�
UHWUDFWDEOH�EDGJH�KROGHUV�ZLWK�D�UHSRUWHG�FRVW�WRWDOLQJ�DSSUR[LPDWHO\����������

x 9DULRXV�SURPRWLRQDO�LWHPV�WRWDOLQJ�DSSUR[LPDWHO\���������ZHUH�SURYLGHG�DW�WKH�
LQIRUPDWLRQ�FRUULGRU�ERRWKV���7KHVH�LQFOXGHG�LWHPV�VXFK�DV�³HQJUDYHG�SHQV�EDGJH�
KROGHUV��JLYH�DZD\�LWHPV�IURP�2ULHQWDO�7UDGLQJ����SURPRWLRQDO�SHQV�SULQWLQJ�SRVWHU�ZHE�
FDPV��DQG�LPSULQWHG�FDQ�FRROHUV�SRVW�LW�QRWHV�´�

:H�GLG�QRW�LGHQWLI\�DQ\�JXLGDQFH�DW�WKH�WLPH�RI�WKH�FRQIHUHQFH�RXWOLQLQJ�WKH�SXUFKDVH�RI�JLIW�
LWHPV�PHPHQWRV�IRU�FRQIHUHQFHV�VSRQVRUHG�E\�WKH�,56���,Q�$XJXVW�������WKH�,56�LVVXHG�JXLGDQFH�
WR�LWV�VHQLRU�H[HFXWLYH�VWDII�GLVFRQWLQXLQJ�WKH�SXUFKDVH�RI�DQ\�SURPRWLRQDO�LWHPV�ZLWK�ORJRV�RU�
FXVWRPL]HG�VORJDQV��VXFK�DV�SHQV��PRXVH�SDGV��PXJV��DQG�ODQ\DUGV���7KH�'HSXW\�&RPPLVVLRQHU�
IRU�2SHUDWLRQV�6XSSRUW�RU�WKH�'HSXW\�&RPPLVVLRQHU�IRU�6HUYLFHV�DQG�(QIRUFHPHQW�PXVW�DSSURYH�
DQ\�H[FHSWLRQV�WR�WKLV�SROLF\���,Q�2FWREHU�������WKH�,56�LQFRUSRUDWHG�WKLV�JXLGDQFH�LQWR�LWV�
LQWHUQDO�SURFHGXUHV�PDQXDO����

Automated response tools were rented 
7KH�,56�DOVR�UHQWHG�DSSUR[LPDWHO\�������DXWRPDWHG��DXGLHQFH��UHVSRQVH�WRROV�DW�D�FRVW�RI�
����������6%�6(�'LYLVLRQ�PDQDJHPHQW�DGYLVHG�XV�WKDW�WKHLU�SXUSRVH�ZDV�WR�SURYLGH�DQ�
LQWHUDFWLYH�WUDLQLQJ�WRRO�WKDW�ZRXOG�DOORZ�WKH�VSHDNHU�WR�JDWKHU�UHVXOWV�LQ�UHDO�WLPH�DQG�VKDUH�ZLWK�

                                                 
���7KHVH�LWHPV�ZHUH�SXUFKDVHG�E\�WKH�+XPDQ�&DSLWDO�2IILFH�IRU�DSSUR[LPDWHO\������DQG�ZHUH�JLYHQ�WR�DWWHQGHHV�DW�
WKH�LQIRUPDWLRQ�FRUULGRU�DV�ZHOO�DV�GXULQJ�D�FRQIHUHQFH�ZRUNVKRS���7KH\�FRQVLVWHG�RI�YDULRXV�LWHPV��LQFOXGLQJ�NH\�
FKDLQV��SODVWLF�FRLQV��PLQLDWXUH�VWXIIHG�DQLPDOV��SODVWLF�VTXLUWLQJ�ILVK��DQG�PLQLDWXUH�EHQGDEOH�SODVWLF�ILJXUHV���
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SDUWLFLSDQWV���:KLOH�WKH�DXWRPDWHG�UHVSRQVH�WRROV�PD\�KDYH�SURYLGHG�VRPH�EHQHILW�WR�JDXJH�
DXGLHQFH�SDUWLFLSDWLRQ��LW�ZDV�QRW�XVHG�IRU�&3(���

:H�UHYLHZHG�WKH�VHVVLRQV�WKDW�ZHUH�UHFRUGHG�RQ����'LJLWDO�9LGHR�'LVFV�E\�WKH�KRWHOV�GXULQJ��
WKH�FRQIHUHQFH�DQG�GHWHUPLQHG�WKDW�WKH�DXWRPDWHG�UHVSRQVH�WRROV�ZHUH�XVHG�IRU�D�WRWDO�RI�
����TXHVWLRQV���+RZHYHU��D�QXPEHU�RI�WKH�TXHVWLRQV�ZHUH�WULYLDO�LQ�QDWXUH�DQG�ZHUH�QRW�LQWHQGHG�
WR�HQKDQFH�DWWHQGHHV¶�NQRZOHGJH�RI�6%�6(�'LYLVLRQ�RSHUDWLRQV���)RU�H[DPSOH��WKH�WRROV�ZHUH�
XVHG�IRU����TXHVWLRQV�RQ�WKH�ILUVW�GD\�RI�WKH�FRQIHUHQFH��PDLQO\�IRU�DQ�LQWHUDFWLYH�
³-HRSDUG\´�VW\OH�JDPH�WR�TXL]�DWWHQGHHV�RQ�LWHPV�FRYHUHG�LQ�SULRU�VHVVLRQV�RU�DYDLODEOH�LQ�WKH�
LQIRUPDWLRQ�FRUULGRU���,W�DSSHDUV�WKH�DXWRPDWHG�UHVSRQVH�WRROV�ZHUH�QRW�XVHG�GXULQJ�WKH�VHFRQG�
GD\�RI�WKH�FRQIHUHQFH���2Q�WKH�ODVW�GD\��LW�ZDV�XVHG�IRU����TXHVWLRQV�GXULQJ�WZR�VHVVLRQV����

Recommendation 

Recommendation 9:��7KH�&KLHI�)LQDQFLDO�2IILFHU�VKRXOG�HVWDEOLVK�SURFHGXUHV�WR�FOHDUO\�
RXWOLQH�WKH�QHHG�IRU�DQG�YDOXH�SURYLGHG�E\�DQ\�LQIRUPDWLRQ�FRUULGRUV�H[KLELWRU�KDOOV�DQG�RWKHU�
WHFKQRORJ\�IRU�IXWXUH�FRQIHUHQFHV���7KH�SXUSRVH�DQG�XVH�RI�DQ\�H[KLELWRU�KDOO�RU�WHFKQRORJ\�
VKRXOG�EH�FOHDUO\�GHWDLOHG�LQ�DQ\�UHTXHVW�IRU�D�FRQIHUHQFH�DQG�LQFOXGH�WKH�DSSOLFDEOH�FRVWV��
LQFOXGLQJ�JLYHDZD\�LWHPV��LQ�WKH�DSSURYDO�UHTXHVW��

Management’s Response: �7KH�,56�DJUHHG�ZLWK�WKLV�UHFRPPHQGDWLRQ���7KH�&KLHI�
)LQDQFLDO�2IILFHU�LVVXHG�WKH�'HFHPEHU�����������,QWHULP�*XLGDQFH�0HPRUDQGXP��
Reissued Interim Guidance on the Approval Process for Event-Related Spending, ZKLFK�
RXWOLQHV�WKH�UHTXLUHPHQWV�WR�LQFOXGH�WKH�IXOO�FRVW�RI�HYHQWV�ZKHQ�VXEPLWWLQJ�HYHQWV�IRU�
DSSURYDO���7KH�+XPDQ�&DSLWDO�2IILFH�ZLOO�XSGDWH�,50����������Leadership and 
Education, Selection of Off-Site Locations and Facilities for Training, WR�UHIOHFW�JXLGDQFH�
RQ�WKH�DQDO\VLV�RI�WKH�XVH�RI�H[KLELWRU�KDOOV�DQG�VSHFLDOL]HG�WHFKQRORJ\��
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Appendix I 
 

Detailed Objective, Scope, and Methodology 
 

7KH�RYHUDOO�REMHFWLYH�RI�WKLV�UHYLHZ�ZDV�WR�LGHQWLI\�WKH�,56¶V�VSHQGLQJ�RQ�FRQIHUHQFHV�GXULQJ�
)<V������WKURXJK��������2QH�FRQIHUHQFH�ZDV�VHOHFWHG�WR�GHWHUPLQH�ZKHWKHU�LW�ZDV�SURSHUO\�
DSSURYHG�DQG�WKH�H[SHQGLWXUHV�ZHUH�DSSURSULDWH���$OWKRXJK�RXU�SULPDU\�IRFXV�ZDV�WKH�
$XJXVW������6%�6(�'LYLVLRQ¶V�$OO�0DQDJHUV�&RQIHUHQFH�LQ�$QDKHLP��&DOLIRUQLD��ZH�DOVR�
VXUYH\HG�RWKHU�,56�FRQIHUHQFHV�KHOG�GXULQJ�)<V������WKURXJK��������7R�DFFRPSOLVK�RXU�
REMHFWLYH��ZH��

,� 5HYLHZHG�WKH�DSSOLFDEOH�)HGHUDO�DQG�,56�JXLGHOLQHV�IRU�VSHQGLQJ�RQ�FRQIHUHQFHV��

,,� � 2EWDLQHG�D�FRPSOHWH�OLVW�RI�FRQIHUHQFHV��KHOG�E\�WKH�,56�IRU�)<V������WKURXJK���������

$� ,GHQWLILHG�FRQIHUHQFHV�KRVWHG�E\�WKH�,56�WKDW�PD\�ZDUUDQW�UHYLHZ�EDVHG�XSRQ�VSHFLILF�
DOOHJDWLRQV�SURYLGHG�WR�WKH�7UHDVXU\�,QVSHFWRU�*HQHUDO�IRU�7D[�$GPLQLVWUDWLRQ��
HVWLPDWHG�FRVW��ORFDWLRQ��QXPEHU�RI�DWWHQGHHV��FRVW�SHU�FRQIHUHQFH�DQG�DWWHQGHH��etc��

%� 5HTXHVWHG�DGGLWLRQDO�LQIRUPDWLRQ�IURP�WKH�,56�IRU�VHOHFWHG�FRQIHUHQFHV����:H�
UHYLHZHG�GHWDLOHG�FRVW�LQIRUPDWLRQ�UHODWHG�RQO\�WR�WKH�$QDKHLP�FRQIHUHQFH����

,,,� )RU�WKH�$QDKHLP�FRQIHUHQFH��UHYLHZHG�WKH�SURFHVV�XVHG�E\�WKH�,56�WR�GHWHUPLQH�ZKHWKHU�
WKH�UHTXLUHG�LQIRUPDWLRQ�DQG�VXSSRUW�ZDV�LQFOXGHG�LQ�WKH�UHTXHVW�IRU�DSSURYDO���

,9� (YDOXDWHG�WKH�FRVWV�LQFXUUHG�IRU�WKH�$QDKHLP�FRQIHUHQFH�WR�GHWHUPLQH�ZKHWKHU�WKH�
H[SHQGLWXUHV�ZHUH�DSSURSULDWH�DQG�UHDVRQDEOH���

$� 2EWDLQHG�GRFXPHQWDWLRQ�WR�FDOFXODWH�WKH�FRVWV�FKDUJHG�RQ�,56�WUDYHO�YRXFKHUV�E\�
DWWHQGHHV�DW�WKH�FRQIHUHQFH��

%� 2EWDLQHG�DQG�UHYLHZHG�GRFXPHQWDWLRQ�IURP�WKH�,56�GHWDLOLQJ�H[SHQGLWXUHV�WR�
GHWHUPLQH�ZKHWKHU�WKH\�ZHUH�H[FHVVLYH�RU�LQDSSURSULDWH��

&� 'HWHUPLQHG�ZKHWKHU�,56�HPSOR\HHV�DWWHQGLQJ�WKH�FRQIHUHQFH�UHFHLYHG�
FRPSOLPHQWDU\�PHDOV�DQG�ORGJLQJ�WD[�H[HPSWLRQV�IURP�WKH�FRQIHUHQFH�KRWHOV��

'� 'HWHUPLQHG�ZKHWKHU�ORFDO�HPSOR\HHV�ZKR�VWD\HG�LQ�WKH�FRQIHUHQFH�KRWHOV�UHFHLYHG�D�
WD[DEOH�EHQHILW�DQG�ZHUH�DXWKRUL]HG�WR�FKDUJH�WKH�*RYHUQPHQW�IRU�ORGJLQJ��

                                                 
��)RU�WKLV�DXGLW��ZH�GHILQHG�FRQIHUHQFHV�DV�DQ�,56�VSRQVRUHG�PHHWLQJ��UHWUHDW��VHPLQDU��V\PSRVLXP��RU�HYHQW�WKDW�
LQYROYHG�WUDYHO�IRU����RU�PRUH�DWWHQGHHV�� �
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(� (VWLPDWHG�WKH�WRWDO�DPRXQW�UHFHLYHG�E\�RXWVLGH�VSHDNHUV�DQG�HYHQW�SODQQHUV�EDVHG�RQ�
WKHLU�VHUYLFHV��

)� 5HYLHZHG�DYDLODEOH�GRFXPHQWDWLRQ�WR�GHWHUPLQH�ZKHWKHU�SODQQLQJ�WULSV�ZHUH�PDGH�
IRU�WKH�FRQIHUHQFH�DQG�WKH�WRWDO�FRVWV�DVVRFLDWHG�ZLWK�WKHVH�WULSV��

*� 'HWHUPLQHG�ZKHWKHU�DQ\�,56�HPSOR\HHV�UHFHLYHG�DZDUGV�EDVHG�RQ�ZRUN�VXSSRUWLQJ�
WKH�FRQIHUHQFH�DQG��LI�VR��WKH�DPRXQW�DQG�MXVWLILFDWLRQ��

+� 'LVFXVVHG�SRWHQWLDO�H[FHSWLRQV��VXFK�DV�TXHVWLRQDEOH�H[FHVVLYH�FRVWV��ZLWK�DSSOLFDEOH�
,56�PDQDJHPHQW��

Internal controls methodology 

,QWHUQDO�FRQWUROV�UHODWH�WR�PDQDJHPHQW¶V�SODQV��PHWKRGV��DQG�SURFHGXUHV�XVHG�WR�PHHW�WKHLU�
PLVVLRQ��JRDOV��DQG�REMHFWLYHV���,QWHUQDO�FRQWUROV�LQFOXGH�WKH�SURFHVVHV�DQG�SURFHGXUHV�IRU�
SODQQLQJ��RUJDQL]LQJ��GLUHFWLQJ��DQG�FRQWUROOLQJ�SURJUDP�RSHUDWLRQV���7KH\�LQFOXGH�WKH�V\VWHPV�
IRU�PHDVXULQJ��UHSRUWLQJ��DQG�PRQLWRULQJ�SURJUDP�SHUIRUPDQFH���:H�GHWHUPLQHG�WKH�IROORZLQJ�
LQWHUQDO�FRQWUROV�ZHUH�UHOHYDQW�WR�RXU�DXGLW�REMHFWLYH���WKH�,56¶V�DSSURYDO�SURFHVV�IRU�FRQIHUHQFHV�
DQG�WKH�,56¶V�SROLF\�IRU�RII�VLWH�HYHQWV���:H�HYDOXDWHG�WKHVH�FRQWUROV�E\�LQWHUYLHZLQJ�,56�
PDQDJHPHQW��UHYLHZLQJ�D�VDPSOH�RI�WUDYHO�YRXFKHUV��DQG�UHYLHZLQJ�RWKHU�DSSOLFDEOH�
GRFXPHQWDWLRQ�IRU�WKH�$QDKHLP�FRQIHUHQFH��
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Appendix II 
 

Major Contributors to This Report 
 

*UHJRU\�'��.XW]��$VVLVWDQW�,QVSHFWRU�*HQHUDO�IRU�$XGLW��0DQDJHPHQW�6HUYLFHV�DQG�([HPSW�
2UJDQL]DWLRQV��
-HIIUH\�0��-RQHV��'LUHFWRU�
-RQDWKDQ�7��0H\HU��'LUHFWRU�
$OLFLD�3��0UR]RZVNL��'LUHFWRU�
+HDWKHU�0��+LOO��$XGLW�0DQDJHU�
-DQLFH�0��3U\RU��$XGLW�0DQDJHU�
0DU\�)��+HUEHUJHU��/HDG�$XGLWRU��
/D7R\D�5��3HQQ��6HQLRU�$XGLWRU�
*DU\�'��3UHVVOH\��6HQLRU�$XGLWRU�
-RVHSK�3��6PLWK��6HQLRU�$XGLWRU�
�
�
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Appendix III 
 

Report Distribution List 
 

$FWLQJ�&RPPLVVLRQHU��&�
2IILFH�RI�WKH�&RPPLVVLRQHU�±�$WWQ���&KLHI�RI�6WDII��&�
'HSXW\�&RPPLVVLRQHU�IRU�2SHUDWLRQV�6XSSRUW��26�
'HSXW\�&RPPLVVLRQHU�IRU�6HUYLFHV�DQG�(QIRUFHPHQW��6(�
&RPPLVVLRQHU��6PDOO�%XVLQHVV�6HOI�(PSOR\HG�'LYLVLRQ��6(�6�
'HSXW\�&KLHI�)LQDQFLDO�2IILFHU��26�&)2�
'LUHFWRU��6WUDWHJ\�DQG�)LQDQFH��6PDOO�%XVLQHVV�6HOI�(PSOR\HG�'LYLVLRQ��6(�6�6)�
&KLHI�&RXQVHO��&&�
1DWLRQDO�7D[SD\HU�$GYRFDWH��7$�
'LUHFWRU��2IILFH�RI�3URJUDP�(YDOXDWLRQ�DQG�5LVN�$QDO\VLV��5$6�2�
2IILFH�RI�,QWHUQDO�&RQWURO��26�&)2�&3,&�,&�
'LUHFWRU��2IILFH�RI�/HJLVODWLYH�$IIDLUV��&/�/$�
$XGLW�/LDLVRQV���

&RPPLVVLRQHU��6PDOO�%XVLQHVV�6HOI�(PSOR\HG�'LYLVLRQ��6(�6�
&KLHI�)LQDQFLDO�2IILFHU��26�&)2�

�
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Appendix IV 
 

Internal Revenue Service Conferences  
Held During Fiscal Years 2010 Through 20121

  
 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

����� 6%�6(�$OO�0DQDJHUV�&3(� 6%�6(� ����������� ������ 0DUULRWW�+LOWRQ�
6KHUDWRQ� $QDKHLP��&$�

����� 6%�6(�([DP�&3(�)<������ 6%�6(� ����������� ������
9DULRXV�,56�
ORFDWLRQV�	�
SULYDWH�VSDFH�

$SSUR[�����
YDULRXV�FLWLHV�

����� 7$6�7HFKQLFDO�
6\PSRVLXP�

7UDLQLQJ� 7$6� ����������� ������ 3KLODGHOSKLD�
0DUULRWW�

3KLODGHOSKLD��
3$�

����� 6%�6(�&ROOHFWLRQ�/HDGHUVKLS�
&3(� 6%�6(� ����������� ���� 0DQFKHVWHU�

*UDQG�+\DWW� 6DQ�'LHJR��&$�

����� /%	,��/06%��$OO�0DQDJHUV�
0HHWLQJ� /%	,� ����������� ���� 0DUULRWW�

0DUTXLV�+RWHO� $WODQWD��*$�

����� 6%�6(�7HFKQLFDO�7UDLQLQJ� &RXQVHO� ����������� ���� &KLFDJR�+\DWW�
5HJHQF\� &KLFDJR��,/�

�����
6%�6(�&ROOHFWLRQ�
$GPLQLVWUDWLYH�3URIHVVLRQDO�
&3(�

6%�6(� ��������� ���� $WODQWD�0DUULRWW�
0DUTXLV� $WODQWD��*$�

����� 6%�&3(���%DQN�6HFUHF\�$FW�
3URJUDP�&3(� 6%�6(� ��������� ���� 'RZQWRZQ�

0DUULRWW� &KLFDJR��,/�

����� )<������&3(�IRU�
6HFUHWDULHV�

([DP� 6%�6(� ��������� ���� .DQVDV�&LW\�
0DUULRWW�+RWHO��

.DQVDV�&LW\��
02�

����� /06%�7HFKQLFDO�7UDLQLQJ� &RXQVHO� ��������� ���� &KLFDJR�+\DWW�
5HJHQF\� &KLFDJR��,/�

����� $SSHDOV�3URFHVVLQJ�6HUYLFHV�
&3(� $SSHDOV� ��������� ����

:HVWLQ�
0LFKLJDQ�
$YHQXH�

&KLFDJR��,/�

����� ([FLVH�5HYHQXH�$JHQW�&3(�
����� 6%�6(� ��������� ���� 0DUULRWW�� $QDKHLP��&$�

����� (PSOR\PHQW�7D[�6SHFLDOLVWV�
&3(������ 6%�6(� ��������� ���� 2PQL�6DQ�

'LHJR�+RWHO� 6DQ�'LHJR��&$�

                                                 
��$EEUHYLDWLRQV�XVHG�LQ�WKLV�WDEOH�DUH�GHILQHG�LQ�$SSHQGL[�9��
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FY Name Division
Estimated 

Cost� Attendees Venue� Location�
����� *(�&3(� 7(�*(� ��������� ���� 6KHUDWRQ�+RWHO� 'HQYHU��&2�

����� $:66�$OO�0DQDJHUV�&3(� $:66� ��������� ���� 0DUULRWW�+RWHO� 1HZ�2UOHDQV��
/$�

����� 6HWWOHPHQW�2IILFHUV�&3(�)LHOG� $SSHDOV� ��������� ���� :HVWLQ�&DQDO�
3ODFH�

1HZ�2UOHDQV��
/$�

����� $OO�0DQDJHUV�0HHWLQJ� $SSHDOV� ��������� ���� ,QWHUFRQWLQHQWDO�
+RWHO� &KLFDJR��,/�

����� /06%�6XSSRUW�6WDII�&3(� /%	,� ��������� ���� &URZQ�3OD]D�
5LYHUZDON�

6DQ�$QWRQLR��
7;�

����� $EXVLYH�7UDQVDFWLRQV�6XPPLW�
7UDLQLQJ� 6%�6(� ��������� ���� 0DQFKHVWHU�

*UDQG�+\DWW� 6DQ�'LHJR��&$�

����� &,�6XSHUYLVRU\�6SHFLDO�$JHQW�
:RUNVKRSV� &,� ��������� ���� :HVWLQ�&LW\�

&HQWHU� 'DOODV��7;�

����� (3�5XOLQJV�DQG�$JUHHPHQWV�
$QQXDO�&3(� 7(�*(� ��������� ���� +\DWW�5HJHQF\�� ,QGLDQDSROLV��

,1�

����� %XVLQHVV�0DVWHU�)LOH�5HYHQXH�
2IILFHU�7UDLQLQJ� $SSHDOV� ��������� ���� +LOWRQ�� 0HPSKLV��71�

����� ,7�6HUYLFHV�/HDGHUVKLS�
&RQIHUHQFH� 0,76� ��������� ���� 0LOOHQQLXP�

+RWHO� &LQFLQQDWL��2+�

����� 1HZ�+LUH�2ULHQWDWLRQ�±�
6HWWOHPHQW�2IILFHUV�6HVVLRQ��� $SSHDOV� ��������� ���� &URZQH�3OD]D�

'DOODV� 'DOODV��7;�

����� 1HZ�$WWRUQH\�2ULHQWDWLRQ� &RXQVHO� ��������� ���� *UDQG�+\DWW�� :DVKLQJWRQ��
'�&��

����� 7D[SD\HU�$GYRFDF\�3DQHO�
$QQXDO�0HHWLQJ� 7$6� ��������� ���� &DSLWDO�+LOWRQ� :DVKLQJWRQ��

'�&��
����� (2�%DVLF�1HZ�+LUH�7UDLQLQJ� 7(�*(� ��������� ��� +DUULV�7RZHU� $WODQWD��*$�

����� 7$6�/HDGHUVKLS�&RQIHUHQFH� 7$6� ��������� ����
:DVKLQJWRQ�
0DUULRWW�0HWUR�
&HQWHU��

:DVKLQJWRQ��
'�&���

����� 6SHFLDOW\�0DQDJHUV�&3(� 6%�6(� ��������� ����
6KHUDWRQ�
5LYHUZDON�
+RWHO�

7DPSD��)/��

����� &RQJUHVVLRQDO�$IIDLUV�3URJUDP�
&RQIHUHQFH� 7$6� ��������� ���� &DSLWDO�+LOWRQ� :DVKLQJWRQ��

'�&��
����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� 0DQGDOD\�%D\� /DV�9HJDV��19�

����� 7HFKQLFDO�6HUYLFHV�7D[�
([DPLQHU�&3(� 6%�6(� ��������� ���� &URZQH�3OD]D�

5LYHUZDON�
6DQ�$QWRQLR��
7;�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� +LOWRQ� $WODQWD��*$��
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Cost� Attendees Venue� Location�
����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� +LOWRQ� 1HZ�<RUN��1<�

����� */6�7HFKQLFDO�7UDLQLQJ� &RXQVHO� ��������� ��� &KLFDJR�+\DWW�
5HJHQF\� &KLFDJR��,/�

����� $OO�0DQDJHUV�0HHWLQJ�±�(8(6� 0,76� ��������� ���� +LOWRQ�
7RZQ�	�

$WODQWD��*$�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� &RXQWU\�+RWHO�
	�&RQI��&HQWHU��

6DQ�'LHJR��&$�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� +\DWW� &KLFDJR��,/��

����� 6&5�$GPLQLVWUDWLYH�2IILFHU�
&3(� $:66� ��������� ���� +LOWRQ�� 6DQ�)UDQFLVFR��

&$��

����� &3(� $:66� ��������� ���� 2PQL�
/D�0DQVLRQ�

6DQ�$QWRQLR��
7;�

����� &3(� $:66� ��������� ���� 2PQL�
/D�0DQVLRQ�

6DQ�$QWRQLR��
7;�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� &DULEH�5R\DOH� 2UODQGR��)/�
����� 5HVHDUFK�&3(� 6%�6(� ��������� ���� 2PQL�+RWHO�� 6DQ�'LHJR��&$�

����� 6	)�)DFH�WR�)DFH�&3(� 6%�6(� ��������� ���� 6KHUDWRQ�
*XQWHU�+RWHO�

6DQ�$QWRQLR��
7;�

����� 6SHFLDOW\�$GPLQLVWUDWLYH�
3URIHVVLRQDOV�&3(� 6%�6(� ��������� ��� &URZQ�3OD]D� 6DQ�$QWRQLR��

7;�

����� $FFRXQWV�0DQDJHPHQW�$QDO\VW�
7HFKQLFDO�7UDLQLQJ� :	,� ��������� ����

5HQDLVVDQFH�
+RWHO�
'RZQWRZQ�

$WODQWD��*$�

����� %02�$OO�(PSOR\HHV�&3(� :	,� ��������� ���� 6KHUDWRQ� $WODQWD��*$�

����� (2SV�$OO�0DQDJHUV�0HHWLQJ� 0,76� ��������� ���� 0DUWLQVEXUJ�
&RPSXWLQJ�&WU��

0DUWLQVEXUJ��
:9�

����� $OO�(PSOR\HHV�&3(� $:66� ��������� ���� ,QWHUFRQWLQHQWDO�
+RWHO� 'DOODV��7;�

����� )<������&3(�IRU�)UDXG�
7HFKQLFDO�$GYLVRUV�� 6%�6(� ��������� ���� %ODFNVWRQH�

5HQDLVVDQFH��
:\QGDP�

&KLFDJR��,/�

����� $OO�0DQDJHUV�&3(� $:66� ��������� ��� 9LUJLQLD�
&URVVLQJ�+RWHO�

5LFKPRQG��9$�

����� 7(�*(�7HFKQLFDO�7UDLQLQJ� &RXQVHO� ��������� ���� +\DWW�5HJHQF\� &KLFDJR��,/�

����� (5&6�2UDFOH�'LVFRYHU� 6%�6(� ��������� ��� .DQVDV�&LW\�
&DPSXV�

.DQVDV�&LW\��
02�

����� )0�0DQDJHU�7UDLQLQJ� &RXQVHO� ��������� ��� &KLFDJR�+\DWW�
5HJHQF\� &KLFDJR��,/�
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����� &,�1DUFRWLFV�0RQH\�
/DXQGHULQJ�7UDLQLQJ�6HPLQDU� &,� ��������� ����

(O�3DVR�
,QWHOOLJHQFH�
&HQWHU�

(O�3DVR��7;�

����� &,�&KLFDJR�)LHOG�2IILFH�&3(�
&RQIHUHQFH� &,� ��������� ���� :HVWRQ�+RWHO� ,QGLDQDSROLV��

,1�

����� �����,56�5HVHDUFK�&RQIHUHQFH� 5$6� ��������� ���� 7KH�/LDLVRQ�
&DSLWRO�+LOO�

:DVKLQJWRQ��
'�&��

����� &7�7HFKQLFDO�7UDLQLQJ� &RXQVHO� ��������� ��� &KLFDJR�+\DWW�
5HJHQF\� &KLFDJR��,/�

�����
6\VWHPV�,QWHJUDWLRQ�DQG�
&RRUGLQDWLRQ�%UDQFK�$OO�
0HHWLQJ�±�(2SV�

+DQGV� 0,76� ��������� ��� 7HQQHVVHH�
&RPSXWLQJ�&WU�� 0HPSKLV��71�

����� &DOLIRUQLD�$OO�
0HHWLQJ�

0DQDJHUV� 6%�6(� ��������� ���� +LOWRQ� 6DQ�-RVH��&$�

����� &,�:DUUDQWV�DQG�)RUIHLWXUH�
$VVHW�)RUIHLWXUH�&3(� &,� ��������� ���� )RUW�/DXGHUGDOH� )W��/DXGHUGDOH��

)/�

����� 6WUDWHJ\�DQG�)LQDQFH�$QDO\VW�
&3(� $SSHDOV� ��������� ���� +LOWRQ�

0HPSKLV� 0HPSKLV��71�

����� 6%�6(�$UHD�+LULQJ�&RRUGLQDWRU�
3ODQQLQJ�0HHWLQJ� 6%�6(� ��������� ��� &KLFDJR�+LOWRQ�

6XLWHV� &KLFDJR��,/�

����� )LHOG�6SHFLDOLVW�,VVXH�)RFXV�
0HHWLQJ� /%	,� ��������� ��� 6DQ�'LHJR�

0DUULRWW�� 6DQ�'LHJR��&$�

����� &,�6HDWWOH�)LHOG�2IILFH�&3(� &,� ��������� ���� +LOWRQ�*DUGHQ�
,QQ� 6HDWWOH��:$�

����� :	,�&RPSOLDQFH�+HDGTXDUWHUV�
$QDO\VWV�&RQIHUHQFH� :	,� ��������� ���� 5LW]�&DUOWRQ� $WODQWD��*$�

����� 6HWWOHPHQW�2IILFHUV�&3(�
&DPSXV��(DVW�� $SSHDOV� ��������� ���� +LOWRQ�� 0HPSKLV��71�

����� ([DP�0LGZHVW�$UHD�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� ��������� ��� (PEDVV\�6XLWHV�

+RWHO�
,QGLDQDSROLV��
,1�

����� 1HZ�+LUH�2ULHQWDWLRQ��$2V��±�
6HVVLRQ�,� $SSHDOV� ��������� ���� &URZQ�3OD]D�� 'DOODV��7;�

����� (3�([DPLQDWLRQV�
7UDLQLQJ�

����E�� 7(�*(� ��������� ��� (PEDVV\�6XLWHV� 3KRHQL[��$=�

����� 0	)�$OO�(PSOR\HHV�0HHWLQJ� /%	,� ��������� ��� 7KH�$GPLUDO�
)HOO�,QQ� %DOWLPRUH��0'�

����� %6$�&RQIHUHQFH� &,� ��������� ��� %HQVRQ�+RWHO� 3RUWODQG��25�



Review of the August 2010  
Small Business/Self-Employed Division’s  

Conference in Anaheim, California 

 

3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

�����
63(&�1DWLRQDO�'LVDELOLW\�
,QVWLWXWH��1',��0D\RU�
&RQIHUHQFH�

:	,� ��������� ���� &LW\�/LEUDU\� -DFNVRQYLOOH��
)/�

����� $SSHDOV�2IILFHUV�&DPSXV�&3(� $SSHDOV� ��������� ���� &URZQH�3OD]D�
:HVW�

3KLODGHOSKLD��
3$�

����� $QQXDO�%XVLQHVV�0HHWLQJ� 1+4� ��������� ����
:HVWLQ�
$UOLQJWRQ�
*DWHZD\�

$UOLQJWRQ��9$�

����� %DVLF�7ULDO�$GYRFDF\� &RXQVHO� ��������� ��� 'DOODV�&'6�
7UDLQLQJ�6LWH� 'DOODV��7;�

����� ([DP�*XOI�6WDWHV�$UHD�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� ��������� ���� 'RXEOH7UHH� 'DOODV��7;�

����� (2�([DP�$OO�0DQDJHUV�
0HHWLQJ� 7(�*(� ��������� ��� (PEDVV\�6XLWHV� &KLFDJR��,/�

����� ,56�7UDLQLQJ�&ODVV�±�3KDVH�,,� &,� ��������� ��� 6HD�3DOPV�
+RWHO� 6W��6LPRQV��*$

����� %DVLF�7ULDO�$GYRFDF\� &RXQVHO� ��������� ��� 'DOODV�&'6�
7UDLQLQJ�6LWH� 'DOODV��7;�

����� )LQDQFLDO�0DQDJHPHQW�
&XVWRPHU�7UDLQLQJ�&RQIHUHQFH� &)2� ��������� ���

7DPDUDFN�
&RQIHUHQFH�
&HQWHU�

%HFNOH\��:9�

����� ([DP�6RXWK�$WODQWLF�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� ��������� ���� 0DUULRWW� /DNH�0DU\��)/�

����� $SSHDOV�5HJLRQDO�0HHWLQJ� $SSHDOV� ��������� ��� :\QGKDP�
+RWHO� &KLFDJR��,/�

����� (37$�&3(� 7(�*(� ��������� ��� +RWHO�0RQDFR� 6HDWWOH��:$�

����� ,56�&,�7(2$)�7LWOH����6$5�
5HYLHZ�7DVN�)RUFH� &,� ��������� ���� 2PQL�

6KRUHKDP� 6DQ�'LHJR��&$�

����� $WODQWD�$FFRXQWV�0DQDJHPHQW�
/HDGHUVKLS�&RQIHUHQFH� :	,� ��������� ����

:\QGDP�
5LYHUZDON�
+RWHO�

-DFNVRQYLOOH��
)/�

����� &RUSRUDWH�1HZ�+LUH�
2ULHQWDWLRQ��6HS����7&2� 6%�6(� ��������� ��� +LOWRQ�:HVWLQ� $QDKHLP��&$��

DQG�$WODQWD��*$

����� 1RUWK�$WODQWLF�$UHD�
$OO�0DQDJHUV�&3(� &,� ��������� ���

:\QGKDP�
3ULQFHWRQ�
)RUUHVWDO�+RWHO�

3ULQFHWRQ��1-�

����� 63(&�/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� 7ZHOYH�
&HQWHQQLDO� $WODQWD��*$�



Review of the August 2010  
Small Business/Self-Employed Division’s  

Conference in Anaheim, California 

 

3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

����� %DVLF�7ULDO�$GYRFDF\� &RXQVHO� �������� ��� 1HZ�&DUUROOWRQ�
)HGHUDO�%OGJ�� /DQKDP��0'�

����� ([DP�1RUWK�$WODQWLF�$UHD�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ���� :HVWLQ�+RWHO� 3URYLGHQFH��5,�

����� &,�1DWLRQDO�&RXQWHUWHUURULVP�
6HPLQDU� &,� �������� ��� 6KDGHV�RI�

*UHHQ� 2UODQGR��)/�

����� /06%�0DQDJHUV�0HHWLQJ� &RXQVHO� �������� ��� (PEDVV\�6XLWHV�� 7DPSD��)/�

����� ([DP�:HVWHUQ�$UHD�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ��� +HDWKPDQ�

/RGJH�
9DQFRXYHU��
:$�

����� 3HUVRQQHO�6HFXULW\�&3(� +&2� �������� ���
3LWWVEXUJK�
0DUULRW�&LW\�
&HQWHU��

3LWWVEXUJK��3$�

����� 0	3�/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� %ROJHU�&HQWHU� 3RWRPDF��0'�
����� %63�&RQIHUHQFH� $:66� �������� ��� 'RXEOH7UHH�� 2UODQGR��)/�
����� &RPPLVVLRQHU�/HDGHUVKLS�

&RQIHUHQFH� :	,� �������� ���� *HRUJLD�7HFK�
+RWHO� $WODQWD��*$�

����� &URVV�)XQFWLRQDO�,QWHUQDWLRQDO�
7UDLQLQJ� 7(�*(� �������� ��� 3DUN�+\DWW� :DVKLQJWRQ��

'�&��

����� 7UDLQLQJ�±�(2SV� 0,76� �������� ��� 1HZ�&DUUROOWRQ�
)HGHUDO�%OGJ�� /DQKDP��0'�

����� 3,3'6�$OO�(PSOR\HHV�0HHWLQJ�� 3*/'� �������� ��� +\DWW�5HJHQF\� 6DYDQQDK��*$�

����� 6%�6(�&ROOHFWLRQ�*XOI�6WDWHV�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ��� &URZQH�3OD]D�

+RWHO� 'DOODV��7;�

����� &RUSRUDWH�1HZ�+LUH�
2ULHQWDWLRQ�±�$SULO����7&2� 6%�6(� �������� ��� :HVWLQ�+RWHO� 'DOODV��7;�

����� $OO�0DQDJHUV�&3(� +&2� �������� ��� 0DUULRWW�&RSOH\�
3OD]D�� %RVWRQ��0$�

����� ([DP�7HFKQLFDO�6HUYLFH�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ��� +\DWW�5HJHQF\� &KLFDJR��,/��

����� $OO�0DQDJHUV�0HHWLQJ� +&2� �������� ���
:HVWLQ�
0HPSKLV�%HDOH�
+RWHO�

0HPSKLV��71�

����� $SSHDOV�7*�%XVLQHVV�0HHWLQJ� $SSHDOV� �������� ��� +\DWW�5HJHQF\�
%DOWLPRUH� %DOWLPRUH��0'�

����� 3,2�&3(� &,� �������� ��� +RWHO�6RODPDU� 6DQ�'LHJR��&$�

����� ([DP�&HQWUDO�$UHD�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ���

'RXEOH7UHH�
+RWHO�DQG�
6XLWHV�

3LWWVEXUJK��3$�



Review of the August 2010  
Small Business/Self-Employed Division’s  

Conference in Anaheim, California 

 

3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

����� 1HZDUN�)LHOG�
&3(�

2IILFH��)<��� &,� �������� ���� 7KD\HU��+RWHO�� :HVW�3RLQW��1-�

����� 2DNODQG�)LHOG�2IILFH�)<���
&3(�� &,� �������� ���� 'RXEOH7UHH�

+RWHO�
5RKQHUW�3DUN��
&$�

����� &3(�IRU�,0'�&RPPXQLW\� 5$6� �������� ���� *HRUJHWRZQ�
8QLYHUVLW\�

1HZ�
&DUUROOWRQ��0'�

����� )UDXG�7HFKQLFDO�$GYLVRUV�
5HYHQXH�$JHQW�,QWHUQDWLRQDO�� 6%�6(� �������� ���� 6W��/RXLV�8QLRQ�

6WDWLRQ�0DUULRWW� 6W��/RXLV��02�

����� &/'�$GPLQLVWUDWLYH�&3(� 6%�6(� �������� ��� +\DWW� %DOWLPRUH��0'�

����� (3�([DPLQDWLRQV�3URJUDPV��
DQG�5HYLHZ�&3(� 7(�*(� �������� ��� 1DVKYLOOH�&'6�� 1DVKYLOOH��71�

����� 7HFKQLFDO�$GYLVRUV�&3(� $SSHDOV� �������� ��� ,56�$SSHDOV�
2IILFH�

:DVKLQJWRQ��
'�&��

����� &,�5HIXQG�&ULPHV�
$OO�0DQDJHUV�0HHWLQJ� &,� �������� ���

+LOWRQ�&KDUORWWH�
8QLYHUVLW\�
3ODFH�

&KDUORWWH��1&�

����� $GYDQFHG�7ULDO�$GYRFDF\� &RXQVHO� �������� ���
-DFNVRQYLOOH�
&'6�7UDLQLQJ�
6LWH�

-DFNVRQYLOOH��
)/�

����� $UHD����%XVLQHVV�0HHWLQJ� $SSHDOV� �������� ���� +ROLGD\�,QQ�±�
$LUSRUW� )UHVQR��&$�

����� $FFRXQW�0DQDJHUV�)<���
/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ���� 0DUULRWW�6RXWK� $XVWLQ��7;�

����� )$�$UHD���/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ��� 2PQL� +RXVWRQ��7;�

����� (3�0$3�7UDLQLQJ� 7(�*(� �������� ��� ,56�2IILFH� -DFNVRQYLOOH��
)/�

����� )%6$�6HFUHWDU\�&3(������ 6%�6(� �������� ��� 6W��/RXLV�8QLRQ�
6WDWLRQ�0DUULRWW� 6W�/RXLV��02�

����� $OO�0DQDJHUV�0HHWLQJ� &)2� �������� ��� $LUOLH�&HQWHU� :DUUHQWRQ��9$�

�����
$FFRXQW�0DQDJHUV�)UHVQR�
'LUHFWRUDWH�/HDGHUVKLS�
&RQIHUHQFH�

:	,� �������� ��� &RXUW\DUG�
0DUULRWW� 3RUWODQG��25�

����� 'HWURLW�)LHOG�2IILFH�)<���&3(� &,� �������� ��� 0DUULRWW� (DVW�/DQVLQJ��
0,�

����� (3�&RQIOLFW�0DQDJHPHQW� 7(�*(� �������� ���
&KHW�+ROLILHOG�
)HGHUDO�
%XLOGLQJ�

3KLODGHOSKLD��
3$�



Review of the August 2010  
Small Business/Self-Employed Division’s  

Conference in Anaheim, California 

 

3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

����� &&6�)LOLQJ�DQG�3D\PHQW�
&RPSOLDQFH� 6%�6(� �������� ��� +\DWW�5HJHQF\�� 6W��/RXLV��02�

����� )$�$UHD���/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ��� +\DWW� $WODQWD��*$�

����� :	,�&RPSOLDQFH�/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ��� *HRUJLD�7HFK�

+RWHO� $WODQWD��*$�

����� 5HDVRQDEOH�$FFRPPRGDWLRQV� $:66� �������� ��� 'RXEOH7UHH� 'DOODV��7;�

����� 1DWLRQDO�5HVHDUFK�3URMHFW�
7UDLQLQJ� 7(�*(� �������� ��� 1DVKYLOOH�&'6� 1DVKYLOOH��71�

����� )$�$UHD���/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ��� *DWHZD\�&HQWHU� &LQFLQQDWL��2+�

����� (366�/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� 5HQDLVVDQFH� $WODQWD��*$�

����� 6%�63�(*�(VWDWH�DQG�*LIW�7D[�
0DQDJHUV�&3(������ 6%�6(� �������� ���

0DUULRWW�
:DWHUVLGH�+RWHO�
DQG�0DULQD�

7DPSD��)/�

����� $QGRYHU�&RPSOLDQFH�6HUYLFH�
/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� 1DVKXD�

5DGLVVRQ�&DVWOH� 1DVKXD��1+�

����� &3(�IRU�,0'�&RPPXQLW\� 5$6� �������� ����
1HZ�&DUUROWRQ�
)HGHUDO�
%XLOGLQJ�

.DQVDV�&LW\��

.6�

����� &RPSOLDQFH�)<���/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ���� *UDQG�

2FFDVLRQV� )UHVQR��&$�

����� )$�$UHD���/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ��� $QGRYHU�

&DPSXV� $QGRYHU��0$�

����� 6%�6(�&ROOHFWLRQ�&HQWUDO�$UHD�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ��� )DLUILHOG�,QQ� :HLUWRQ��:9�

����� $FFRXQWV�0DQDJHPHQW�
/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� 7KH�:�+RWHO� $WODQWD��*$�

����� $FFRXQWV�0DQDJHPHQW�
/HDGHUVKLS�&3(� :	,� �������� ���� $WODQWLV�0DULQH�

:RUOG� 5LYHUKHDG��1<�

����� $OO�(PSOR\HHV�&3(� +&2� �������� ���
:\QGKDP�
9LUJLQLD�
&URVVLQJV��

*OHQQ�$OOHQ��
:9�

�����
)<���,56�2JGHQ�$FFRXQWV�
0DQDJHPHQW�&HQWHU�$OO�
0DQDJHUV�&3(�6SHHG�RI�7UXVW�

:	,� �������� ���� 0DUULRWW� 2JGHQ��87�

����� 63�-RLQW�/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� /LWWOH�$PHULFD�
+RWHO�

6DOW�/DNH�&LW\��
87�



Review of the August 2010  
Small Business/Self-Employed Division’s  

Conference in Anaheim, California 

 

3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

����� $OO�0DQDJHUV�)<����
/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ���� 0DUULRWW� 2JGHQ��87�

����� $FFRXQWV�0DQDJHPHQW�
/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ��� +LOWRQ�+RWHO� 0HPSKLV��71�

����� .DQVDV�&LW\�&RPSOLDQFH�
/HDGHUVKLS�&RQIHUHQFH� :	,� �������� ���� -RKQ�.QR[�

9LOODJH��
/HH¶V�6XPPLW��
02�

����� &RPSOLDQFH�/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ���� $XVWLQ�0DUULRW�� $XVWLQ��7;�

����� $FFRXQWV�0DQDJHPHQW�&3(� :	,� �������� ��� 0HPSKLV�
&DPSXV� 0HPSKLV��71�

�����
$WODQWD�)LHOG�&RPSOLDQFH�
6HUYLFHV�/HDGHUVKLS�
&RQIHUHQFH�

:	,� �������� ���� 7ZHOYH�+RWHO� $WODQWD��*$�

����� $FFRXQWV�0DQDJHPHQW�
7UDLQLQJ�'D\� :	,� ������� ����

7XVFXOXP�
&KXUFK�RI�
&KULVW�

1DVKYLOOH��71�

����� (VWDWH�DQG�*LIW�7D[�$WWRUQH\�
)<����&3(� 6%�6(� ��������� ����

0DUULRWW�
:DWHUVLGH�+RWHO�
DQG�0DULQD�

7DPSD��)/��

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� *D\ORUG�
1DWLRQDO�+DUERU�

:DVKLQJWRQ��
'�&��

����� 7D[SD\HU�$GYRFDF\�3DQHO�
$QQXDO�0HHWLQJ� 7$6� ��������� ���� &DSLWDO�+LOWRQ� :DVKLQJWRQ��

'�&���

����� 7$6�/HDGHUVKLS�&RQIHUHQFH� 7$6� ��������� ���� )DLUPRQW�+RWHO� :DVKLQJWRQ��
'�&���

����� &RQJUHVVLRQDO�$IIDLUV�3URJUDP�
&RQIHUHQFH� 7$6� ��������� ���� )DLUPRQW�+RWHO� :DVKLQJWRQ��

'�&��

����� )UDXG�7HFKQLFDO�$GYLVRUV�
3KDVH�,,��FRXUVH�GHOLYHU\�� 6%�6(� ��������� ��� 0DUULRWW�

0LVVLRQ�9DOOH\� 6DQ�'LHJR��&$�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� &DHVDU¶V�3DODFH� /DV�9HJDV��19�
����� $QQXDO�$VVHW�)RUIHLWXUH�&3(� &,� ��������� ���� :�6FRWWVGDOH� 6FRWWVGDOH��$=�

����� )UDXG�(PHUJLQJ�
,VVXHV�

,QWHUQDWLRQDO� 6%�6(� ��������� ���� 6W��/RXLV�8QLRQ�
6WDWLRQ�0DUULRWW� 6W��/RXLV��02�

����� $OO�0DQDJHUV�0HHWLQJ�±�(8(6� 0,76� ��������� ���� 0DUULRWW�
4XRUXP� 'DOODV��7;�

����� $OO�0DQDJHUV�0HHWLQJ� +&2� ��������� ���� +\DWW�5HJHQF\�
%DOWLPRUH�� %DOWLPRUH��0'�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� 0DUULRWW� $WODQWD��*$��



Review of the August 2010  
Small Business/Self-Employed Division’s  

Conference in Anaheim, California 

 

3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�
����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� +LOWRQ� 'DOODV��7;�

����� 1HZ�+LUH�2ULHQWDWLRQ��$2V�� $SSHDOV� ��������� ���� 'RXEOH7UHH�
+RWHO� 'DOODV��7;�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ����
6DQ�-RVH�
&RQYHQWLRQ�
&HQWHU�

6DQ�-RVH��&$�

����� ,56�1DWLRQZLGH�7D[�)RUXPV� &	/� ��������� ���� +LOWRQ� 2UODQGR��)/�
����� %6$�&RQIHUHQFH� &,� ��������� ���� 'UDNH�+RWHO� &KLFDJR��,/�
����� &,�6HQLRU�/HDGHUVKLS�0HHWLQJ� &,� ��������� ���� 6KHUDWRQ�+RWHO� 0F/HDQ��9$�

����� 6%�6(�&ROOHFWLRQ�$,4�
$OO�0DQDJHUV�0HHWLQJ� 6%�6(� ��������� ���� +LOWRQ�

,QGLDQDSROLV�
,QGLDQDSROLV��
,1�

����� $OO�0DQDJHUV�&3(� $:66� ��������� ���
:\QGDP�
9LUJLQLD�
&URVVLQJ�+RWHO�

5LFKPRQG��9$�

����� )XHO�&RPSOLDQFH�$JHQW��)&$��
3KDVH�,,,� 6%�6(� ��������� ��� %UHQWZRRG�

7UDLQLQJ�&HQWHU� %UHQWZRRG��71

����� $OO�0DQDJHUV�0HHWLQJ� $:66� ��������� ��� %DOWLPRUH�
0DUULRWW� %DOWLPRUH��0'�

����� 6HQLRU�0DQDJHUV�0HHWLQJ� +&2� ��������� ���
3DUN�3OD]D�
+RWHO�DQG�
7RZHU�

%RVWRQ��0$�

����� &,�4XHVWLRQDEOH�5HIXQG�
3URJUDP�DQG�533�0HHWLQJ� &,� ��������� ��� *DOOHU\�2QH� )W��/DXGHUGDOH��

)/�
����� $OO�(PSOR\HHV�&3(� &	/� ��������� ��� ,QWHUFRQWLQHQWDO� &KLFDJR��,/�

����� 1$7,$�&RQIHUHQFH� &,� �������� ��� 7DPSD�
&RQYHQWLRQ�&WU�� 7DPSD��)/�

����� %DVLF�7ULDO�$GYRFDF\� &RXQVHO� �������� ��� 'DOODV�&'6�
7UDLQLQJ�6LWH� 'DOODV��7;�

����� 1HZ�+LUH�2ULHQWDWLRQ�
�6HWWOHPHQW�2IILFHUV�� $SSHDOV� �������� ���� 'RXEOH7UHH�

+RWHO� 'DOODV��7;�

����� &,�1DWLRQDO�&RXQWHUWHUURULVP�
6HPLQDU� &,� �������� ��� 6KDGHV�RI�

*UHHQ� 2UODQGR��)/�

����� %DVLF�7ULDO�$GYRFDF\� &RXQVHO� �������� ��� 'DOODV�&'6�
7UDLQLQJ�6LWH� 'DOODV��7;�

����� /HDGHUVKLS�&RQIHUHQFH� $:66� �������� ��� 1HZ�<RUN�1HZ�
<RUN�+RWHO� /DV�9HJDV��19�

����� 63(&�1DWLRQDO�'LVDELOLW\�
,QVWLWXWH�0D\RU�&RQIHUHQFH� :	,� �������� ��� )HGHUDO�5HVHUYH� %RVWRQ��0$�
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3DJH���� 

FY Name Division
Estimated 

Cost� Attendees Venue� Location�

����� &,0,6�(TXLSPHQW�&RRUGLQDWRU�
&3(� &,� �������� ��� :HVWLQ�&DQDO�

3ODFH�+RWHO��
1HZ�2UOHDQV��
/$�

�����
'RPHVWLF�7HUURULVP�DQG�
)ULYRORXV�)LOHU�7UDLQLQJ�
&RQIHUHQFH�

&,� �������� ��� 6KHUDWRQ�+RWHO� &KLFDJR��,/�

����� 1HZ�$WWRUQH\�2ULHQWDWLRQ� &RXQVHO� �������� ��� ,56�0DLQ�
%XLOGLQJ�

:DVKLQJWRQ��
'�&��

����� (2�,QWHUQDWLRQDO�7UDLQLQJ� 7(�*(� �������� ��� 1DVKYLOOH�&'6� 1DVKYLOOH��71��

����� &RRUGLQDWHG�,VVXHV�&DVHV�
([FLVH�&DVHV� 6%�6(� �������� ��� %UHQWZRRG�

7UDLQLQJ�&HQWHU� %UHQWZRRG��71

����� $VVHW�)RUIHLWXUH�%DVLF�7UDLQLQJ� &,� �������� ���
&KHW�+ROLILHG�
)HGHUDO�
%XLOGLQJ�

/DJXQD�1LJXHO��
&$�

����� ,VVXH�3UDFWLFH�*URXS��&$0�
DQG�'&(�� /%	,� �������� ���

'RXEOH7UHH�E\�
+LOWRQ��
%XFNKHDG�

$WODQWD��*$�

����� 6%�6(�&ROOHFWLRQ�0LGZHVW�
$UHD�$OO�0DQDJHUV�0HHWLQJ� 6%�6(� �������� ���

'RXEOH7UHH�
0LOZDXNHH�&LW\�
&HQWHU��

0LOZDXNHH��:,

����� 3,3'6�$OO�(PSOR\HHV�0HHWLQJ� 3*/'� �������� ��� ,QWHUFRQWLQHQWDO�
+DUERU�&RXUW� %DOWLPRUH��0'�

�����
63(&�1DWLRQDO�'LVDELOLW\�
,QVWLWXWH��1',��0D\RU�
&RQIHUHQFH�

:	,� �������� ���� )HGHUDO�5HVHUYH� &KLFDJR��,/�

����� (3�9ROXQWDU\�&RPSOLDQFH�
:RUNVKRS� 7(�*(� �������� ��� 'RXEOH7UHH�

+RWHO� $XVWLQ��7;�

����� &,�$VVHW�)RUIHLWXUH�7UDLQLQJ�
&RQIHUHQFH� &,� �������� ��� 0DUULRWW�+RWHO� .DQVDV�&LW\��

02�

�����
&KDUORWWH�)LHOG�2IILFH�$VVHW�
)RUIHLWXUH�7UDLQLQJ�7RZQ�+DOO�
0HHWLQJ�

&,� �������� ��� (PEDVV\�6XLWHV� &KDUORWWH��1&�

�����

$FFRXQWV�0DQDJHPHQW�)<���
/HDGHUVKLS�&RQIHUHQFH�
&RQWLQXRXV�,PSURYHPHQW��
6WDUWV�:LWK�2QH�

:	,� �������� ���� 0DUULRWW� 2JGHQ��87�

����� $VVHW�)RUIHLWXUH�&RQIHUHQFH�±�
1HZ�2UOHDQV�)LHOG�2IILFH� &,� �������� ���

2[IRUG�
&RQIHUHQFH�
&HQWHU�

2[IRUG��06�

����� &LQFLQQDWL�63�/HDGHUVKLS�
&RQIHUHQFH� :	,� ����� ���� *DWHZD\�&HQWHU� &RYLQJWRQ��.<�
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����� 0	3�/HDGHUVKLS�&RQIHUHQFH� :	,� ����� ��� 9LGHR�
&RQIHUHQFH�

9LGHR�
&RQIHUHQFH�

����� )ORZ�7KURXJK�(QWLW\� 6%�6(� ����������� ���� ,56�6SDFH�� 9DULRXV�&LWLHV�
����� )ORZ�7KURXJK�(QWLW\� 6%�6(� ����������� ���� ,56�6SDFH�� 9DULRXV�&LWLHV�

����� (3�([DPLQDWLRQV�3KDVH�,,,�
1HZ�+LUH�7UDLQLQJ� 7(�*(� ��������� ���

(DUOH�&DEHOO�
)HGHUDO�
%XLOGLQJ�

'DOODV��7;�

����� &RQJUHVVLRQDO�$IIDLUV�3URJUDP�
&RQIHUHQFH� 7$6� ��������� ���� )DLUPRQW�+RWHO� :DVKLQJWRQ��

'�&��
����� 7$6�/HDGHUVKLS�&RQIHUHQFH� 7$6� ��������� ���� +\DWW�$UOLQJWRQ� $UOLQJWRQ��9$�

����� 1HZ�+LUH�2ULHQWDWLRQ�IRU�)<��� $SSHDOV� ��������� ���� 'RXEOH7UHH�
+RWHO� 'DOODV��7;�

����� 1DWLRQDO�7D[�)RUXP� &	/� ��������� ��� +LOWRQ� 1HZ�<RUN��1<�
����� 1DWLRQDO�7D[�)RUXP� &	/� ��������� ��� &DHVDU¶V�3DODFH� /DV�9HJDV��19�

����� &,�5HIXQG�&ULPHV�&3(� &,� ��������� ���
2PQL�
/D�0DQVLRQ�
'HO�5LR�+RWHO�

6DQ�$QWRQLR��
7;�

����� 1DWLRQDO�7D[�)RUXP� &	/� ��������� ���
+\DWW�
0F&RUPLFN�
3ODFH�

&KLFDJR��,/�

����� 1DWLRQDO�7D[�)RUXP� &	/� ��������� ��� +LOWRQ� 2UODQGR��)/�
����� 1DWLRQDO�7D[�)RUXP� &	/� ��������� ��� 0DUULRWW� $WODQWD��*$�

����� 1DWLRQDO�7D[�)RUXP� &	/� ��������� ��� 7RZQ�DQG�
&RXQWU\� 6DQ�'LHJR��&$�

����� $GYDQFHG�7UDLQLQJ� &,� �������� ��� .LQJ�DQG�3ULQFH�
+RWHO� 6W��6LPRQV��*$

����� 3)7*�4$�&RQVLVWHQF\�)RUXP� /%	,� �������� ���
,56�&'6�
7UDLQLQJ�
)DFLOLW\�

3LWWVEXUJK��3$�

����� /,7&�*UDQWHH�&RQIHUHQFH� 7$6� �������� ��� &DSLWRO�+LOWRQ� :DVKLQJWRQ��
'�&��

����� )LGXFLDU\�$EXVLYH�7UXVW� 6%�6(� �������� ���
&KHW�+ROLILHOG�
)HGHUDO�
%XLOGLQJ�

/DJXQD�1LJXHO��
&$�

����� 1HZ�$WWRUQH\�2ULHQWDWLRQ� &RXQVHO� �������� ���� ,56�0DLQ�
%XLOGLQJ�

:DVKLQJWRQ��
'�&��

����� )UHVQR�63�/HDGHUVKLS�
&RQIHUHQFH� :	,� �������� ���� *ROGHQ�3DODFH� )UHVQR��&$�
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����� $XVWLQ�63�/HDGHUVKLS�
&RQIHUHQFH� :	,� ������� ���� :\QGKDP�

+RWHO� $XVWLQ��7;�

�����
1DWXUDO�5HVRXUFHV�DQG�
&RQVWUXFWLRQ�,QGXVWU\�')2�±�
:HVW�7RZQ�+DOO�0HHWLQJ�

/%	,� ������� ����
5RQDOG�'HDWRQ�
&LYLF�
$XGLWRULXP�

/RV�$QJHOHV��
&$�

����� 2JGHQ�63�/HDGHUVKLS�
&RQIHUHQFH� :	,� ������� ����

'DYLV�
&RQIHUHQFH�
&HQWHU�

/D\WRQ��87�

����� .DQVDV�&LW\�63�/HDGHUVKLS�
&RQIHUHQFH� :	,� ����� ���� .DQVDV�&LW\�

&DPSXV�
.DQVDV�&LW\��
02�

����� &RPSOLDQFH�/HDGHUVKLS�
&RQIHUHQFH� :	,� ��� ���� $XVWLQ�&DPSXV� $XVWLQ��7;�

)LVFDO�<HDU������(VWLPDWHG�&RVW� ������������

)LVFDO�<HDU������(VWLPDWHG�&RVW� �������������

)LVFDO�<HDU������(VWLPDWHG�&RVW� �������������

Grand Total Estimated Cost for 225 Conferences $48,631,799 
Source:  Chief Financial Officer, November 2012.��

                                                 
��7KH�7UHDVXU\�,QVSHFWRU�*HQHUDO�IRU�7D[�$GPLQLVWUDWLRQ�KDV�UHYLHZHG�RQO\�WKH�6%�6(�'LYLVLRQ�/HDGHUVKLS�
&RQIHUHQFH�GHVFULEHG�LQ�WKLV�UHSRUW�DQG�KDV�QRW�SHUIRUPHG�DQ\�GHWDLOHG�DQDO\VHV�RI�WKH�RWKHU�FRQIHUHQFHV�KHOG�GXULQJ�
)<V������WKURXJK���������

3DJH���� 
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Legend for Abbreviations Listed in Appendix IV 

3DJH���� 

 

Acronym Definition 
$,4� $GYLVRU\�	�,QVROYHQF\�4XDOLW\�
$2� $SSHDOV�2IILFHU�
$:66� $JHQF\�:LGH�6KDUHG�6HUYLFHV�
%02� %XVLQHVV�0RGHUQL]DWLRQ�2IILFH�
%6$� %DQN�6HFUHF\�$FW�
%63� %XVLQHVV�6\VWHP�3ODQQLQJ�
&	/� &RPPXQLFDWLRQ�	�/LDLVRQ�
&$0� &KDQJH�LQ�$FFRXQWLQJ�0HWKRG�
&&6� &DPSXV�&RPSOLDQFH�6HUYLFHV�
&)2� &KLHI�)LQDQFLDO�2IILFHU�
&,� &ULPLQDO�,QYHVWLJDWLRQ�
&,0,6� &ULPLQDO�,QYHVWLJDWLRQ�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP�
&7� &ULPLQDO�7D[�
'&(� 'HWHFWLRQ�&RQWUROOHG�(VWLPDWH�
')2� 'LUHFWRU�RI�)LHOG�2SHUDWLRQV�
(*� (VWDWH�DQG�*LIW�7D[�
(2� ([HPSW�2UJDQL]DWLRQV��
(2SV� (QWHUSULVH�2SHUDWLRQV�
(3� (PSOR\HH�3ODQV�
(366� (OHFWURQLF�3URGXFWV�	�6HUYLFHV�6XSSRUW��
(37$� (PSOR\HH�3ODQV�7HDP�$XGLW�
(5&6� ([DPLQDWLRQ�5HWXUQ�&RQWURO�6\VWHP�
(8(6� (QG�8VHU�(TXLSPHQW�	�6HUYLFHV��
)$� )LHOG�$VVLVWDQFH�
)0� )LQDQFH�DQG�0DQDJHPHQW�
)2� )LHOG�2IILFH�
*(� *RYHUQPHQW�(QWLW\�
*/6� *HQHUDO�/HJDO�6HUYLFHV�
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3DJH���� 

Acronym Definition 
+&2� +XPDQ�&DSLWDO�2IILFH�
,0'� ,QWHUQDO�0DQDJHPHQW�'RFXPHQWV��
,7� ,QIRUPDWLRQ�7HFKQRORJ\�
/%	,� /DUJH�%XVLQHVV�	�,QWHUQDWLRQDO�
/,7&� /RZ�,QFRPH�7D[SD\HU�&OLQLF�
/06%� /DUJH�DQG�0LGVL]H�%XVLQHVV�
0	)� 0DQDJHPHQW�DQG�)LQDQFH�
0	3� 0HGLD�	�3XEOLFDWLRQV�
0,76� 0RGHUQL]DWLRQ�	�,QIRUPDWLRQ�7HFKQRORJ\�6HUYLFHV�
1$7,$� 1DWLRQDO�7HFKQLFDO�,QYHVWLJDWRUV¶�$VVRFLDWLRQ�
1+4� 1DWLRQDO�+HDGTXDUWHUV�
3)7*� 3UHILOLQJ�7HFKQLFDO�*XLGDQFH�
3*/'� 3ULYDF\��*RYHUQPHQW�/LDLVRQ��	�'LVFORVXUH�
3,2� 3XEOLF�,QIRUPDWLRQ�2IILFHU��
3,3'6� 3ULYDF\��,QIRUPDWLRQ�3URWHFWLRQ��DQG�'DWD�6HFXULW\�
4$� 4XDOLW\�$VVXUDQFH��
5$6� 5HVHDUFK�$QDO\VLV�6WDWLVWLFV�
533� 5HWXUQ�3UHSDUHU�3URJUDP�
6	)� 6WUDWHJ\�DQG�)LQDQFH�
6$5� 6XVSLFLRXV�$FWLYLW\�5HSRUW�
6%� 6PDOO�%XVLQHVV�
6&5� 6HQLRU�&RPPLVVLRQHU�5HSUHVHQWDWLYH�
63� 6XEPLVVLRQ�3URFHVVLQJ��
63(&� 6WDNHKROGHU�3DUWQHUVKLS��(GXFDWLRQ��	�&RPPXQLFDWLRQ�
7$6� 7D[SD\HU�$GYRFDWH�6HUYLFH�
7&2� 7D[�&RPSOLDQFH�2IILFHU���
7(�*(� 7D[�([HPSW�*RYHUQPHQW�(QWLWLHV�
7(2$)� 7UHDVXU\�([HFXWLYH�2IILFHU�RI�$VVHW�)RUIHLWXUH�
:	,� :DJH�	�,QYHVWPHQW�

Source:  IRS Intranet. 
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Appendix VI 
 

Internal Revenue Service Conferences  
Held During Fiscal Years 2010 Through 2012 
Ranked by Highest Average Cost Per Event 

 

3DJH���� 

IRS Operating Division 
Number 
of Events Total Cost 

Average 
Cost  

Per Event 

7D[SD\HU�$GYRFDWH�6HUYLFH� ��� ����������� ���������

6%�6(� ��� ������������ ���������

/DUJH�%XVLQHVV�DQG�,QWHUQDWLRQDO� �� ����������� ���������

&KLHI�&RXQVHO� ��� ����������� ���������

$SSHDOV� ��� ����������� ���������

0RGHUQL]DWLRQ�DQG�,QIRUPDWLRQ�7HFKQRORJ\�6HUYLFHV� �� ����������� ���������

$JHQF\�:LGH�6KDUHG�6HUYLFHV� ��� ����������� ���������

&RPPXQLFDWLRQ�DQG�/LDLVRQ� ��� ����������� ���������

7D[�([HPSW�DQG�*RYHUQPHQW�(QWLWLHV� ��� ����������� ���������

1DWLRQDO�+HDGTXDUWHUV� �� ��������� ���������

&ULPLQDO�,QYHVWLJDWLRQ� ��� ����������� ���������

+XPDQ�&DSLWDO�2IILFH� �� ��������� ���������

5HVHDUFK��$QDO\VLV��DQG�6WDWLVWLFV� �� ��������� ��������

&KLHI�)LQDQFLDO�2IILFHU� �� ��������� ��������

2IILFH�RI�3ULYDF\��*RYHUQPHQW�/LDLVRQ��DQG�'LVFORVXUH� �� ��������� ��������

:DJH�DQG�,QYHVWPHQW� ��� ����������� ��������

Totals 225 $48,631,800 $216,141 

Source:  Chief Financial Officer, November 2012.
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Appendix VII 
 

Summary of Costs  
for the Anaheim Conference  

 
Category Cost 

7UDYHO�,QFOXGLQJ�/RGJLQJ� �����������

*XHVW�6SHDNHUV� ���������

,QIRUPDWLRQ�&RUULGRU�7UDYHO�DQG�6XSSOLHV� ��������

9LGHRV� ��������

0LVFHOODQHRXV�*HQHUDO�3ULQWLQJ� ��������

$XWRPDWHG�5HVSRQVH�7RROV� ��������

%ULHI�%DJV� ��������

)ROGHUV� ��������

3RUWIROLRV�:LWK�,PSULQWHG�/RJRV� ��������

/DQ\DUGV�DQG�%DGJH�+ROGHUV� �������

&RPPLVVLRQHU�$ZDUGV�3ODTXHV� �������

&ORVHG�&DSWLRQLQJ� �������

%RRNV�DQG�%RRNPDUNV� �������

-RXUQDOV� �������

(�7LFNHW�&DUG�'HFNV� �������

6LJQ�/DQJXDJH� �������

(QJUDYHG�7UDYHO�0XJV�DQG�&ORFNV� �������

0LVFHOODQHRXV�6XSSOLHV� �������

,PSULQWHG�6WLFN\�1RWH�3DGV� �������

6OHHYHV�IRU�3X]]OH�3LHFHV� �����

'LJLWDO�9LGHR�'LVFV� �����

Total Costs  $4,133,183 

Source:  SB/SE Division management.  Costs are rounded. 

3DJH���� 
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Appendix VIII 
 

Guest Speakers Procured  
for the Anaheim Conference 

 

Guest Speaker Cost Service Provided  Topic 

)UDQV�-RKDQQVRQ� �������� .H\QRWH��
7ZR�3UHVHQWDWLRQV� 7KH�0HGLFL�(IIHFW�

(ULN�:DKO� �������� .H\QRWH��
7ZR�3UHVHQWDWLRQV� 7KH�$UW�RI�9LVLRQ�

6KDZQ�$QFKRU� �������� )RXU����0LQXWH�
:RUNVKRSV�

6WUDWHJLHV�IRU�,QFUHDVLQJ�
(PSOR\HH�(QJDJHPHQW�

6WHYH�5REELQV� �������� )RXU����0LQXWH�
:RUNVKRSV� 8QLQWHQWLRQDO�,QWROHUDQFH�

-RKQ�0F&DQQ� ������� )RXU����0LQXWH�
:RUNVKRSV�

&RXUDJHRXV�'HFLVLRQ�
0DNLQJ�	�5DQNLVP�

$QWRQ\�%HOO� ������� )RXU����0LQXWH�
:RUNVKRSV�

+RZ�'R�,�%HFRPH�D��
*UHDW�/HDGHU"�

'U��7LPRWK\�&ODUN� ������� )RXU����0LQXWH�
:RUNVKRSV�

7KH�0DQDJHU¶V�5ROH�LQ�
,PSOHPHQWLQJ�&KDQJH�

'U��(YDQ�2IIVWHLQ�DQG�-D\�0RUZLFN� ������� )RXU����0LQXWH�
:RUNVKRSV� 0DNLQJ�7HOHZRUN�:RUN�

6KDURQ�(OOLVRQ� ������� )RXU����0LQXWH�
:RUNVKRSV� 7DON�0DWWHUV�

'U��3HWH�+DPPHWW� ������� )RXU����0LQXWH�
:RUNVKRSV� &ULVLV�/HDGHUVKLS�

'U��-HQQLIHU�.DKQZHOOHU� ������� )RXU����0LQXWH�
:RUNVKRSV�

/HDGLQJ�:LWK�4XLHW�
&RQILGHQFH�

-RKQ�:XNRYLWV� ������� )RXU����0LQXWH�
:RUNVKRSV� (LVHQKRZHU¶V�/HDGHUVKLS�

0DUN�1LVKDQ� ������� )RXU����0LQXWH�
:RUNVKRSV� 3RVLWLYH�/HDGHUVKLS�

'U��0DUN�7KXUVWRQ� ������� )RXU����0LQXWH�
:RUNVKRSV�

0LQGIXOQHVV���$�3DWKZD\�
WR�/HDGHUVKLS�

9LQFHQW�6WRYDOO� ������� )RXU����0LQXWH�
:RUNVKRSV�

5RRW�&DQDO�RU�3XEOLF�
6SHDNLQJ"�

Total Costs for Guest Speakers $135,350 � �

Source:  IRS sole-source justification documents; Standard Forms 182, Request, Authorization, Agreement & 
Certification of Training; and SB/SE Division management.  Total costs are rounded up. 
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Appendix IX 
 

Anaheim Conference Agenda 
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Source:  SB/SE Division management. 
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Workshop Title Speaker Times 

+RZ�'R�,�%HFRPH�D�*UHDW�/HDGHU"��� $QWRQ\�%HOO� ��������������
�����������

7KH�0DQDJHU¶V�5ROH�LQ�,PSOHPHQWLQJ�&KDQJH� 7LP�&ODUN� �������������
�����������

0DNLQJ�7HOHZRUN�:RUN��� (YDQ�2IIVWHLQ���
-D\�0RUZLFK�

��������������
�����������

8QLQWHQWLRQDO�,QWROHUDQFH���'RQ¶W�%H�6R�
1�,�&�(� 6WHYH�5REELQV� ��������������

�����������
6WUDWHJLHV�IRU�,QFUHDVLQJ�(PSOR\HH�
(QJDJHPHQW� 6KDZQ�$FKRU� ��������������

�����������
/HDGLQJ�:LWK�4XLHW�&RQILGHQFH����
7KH�,QWURYHUWHG�/HDGHU� -HQQLIHU�.DKQZHLOHU� ��������������

�����������
0LQGIXOQHVV���$�3DWKZD\�WR�/HDGHUVKLS�
(IIHFWLYHQHVV� 0DUN�7KXUVWRQ� ��������������

�����������

7DON�0DWWHUV���$XWKHQWLF�&RQYHUVDWLRQV��� 6KDURQ�(OOLVRQ� ��������������
�����������

5RRW�&DQDO�RU�3XEOLF�6SHDNLQJ�±�,¶OO�7DNH��
WKH�5RRW�&DQDO� 9LQFHQW�6WRYDOO� ��������������

�����������
3ROLWLFDO�6DYY\���+RZ�1RW�WR�6KRRW�<RXUVHOI��
LQ�WKH�)RRW��� ,56�6SHDNHUV� ��������������

�����������

:K\�'RHVQ¶W�6RPHERG\�'R�6RPHWKLQJ"��� 3HWH�+DPPHWW� ��������������
�����������

&UHDWLYH�(PSOR\HH�(QJDJHPHQW� ,56�6SHDNHUV� ��������������
�����������

)ODVK�0HQWRULQJ��� ,56�6SHDNHUV� ��������������
�����������
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Workshop Title Speaker Times 

3RVLWLYH�/HDGHUVKLS�±�6WUDWHJLHV�IRU�
([WUDRUGLQDU\�3HUIRUPDQFH��� 0DUN�1LVKDQ� ��������������

�����������

,NH� -RKQ�:XNRYLW]� �������������
�����������

&RQQHFWLQJ�WKH�'RWV���+DYLQJ�D��
&XVWRPHU�)RFXV��� ,56�6SHDNHUV� �����������

:ULWLQJ�3HUIRUPDQFH�5HYLHZV��� ,56�6SHDNHUV� ��������������
�����������

,V�WKLV�5HDVRQDEOH"��0HHWLQJ�WKH�1HHGV��
RI�<RXU�(PSOR\HHV��� ,56�6SHDNHUV� ��������������

�����������

*RLQJ�%H\RQG��%H\RQG�� ,56�6SHDNHUV� ��������������
�����������

:KDW¶V�+RW��:KDW¶V�1HZ��:KDW¶V�*RLQJ�2Q� ,56�6SHDNHUV� ��������������
�����������

&RPSOLDQFH�%ULHILQJ���8SGDWHV�RQ�&XUUHQW��
7D[�/DZ�DQG�,56�,QLWLDWLYHV��� ,56�6SHDNHUV� ��������������

�����������

6WUDWHJLF�7KLQNLQJ� ,56�6SHDNHUV� ��������������
�����������

5DQNLVP��� -RKQ�0F&DQQ� ������������
(WKLFDO�)LWQHVV��� -RKQ�0F&DQQ� �����������
Source:  SB/SE Division management. 
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