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From: Keith Gilkes - Friends of Scolt Walker {kgitkes@scollwaiker.org]
Sent:  Sunday, Aprii 25, 2010 6:40 PM

To: ‘Thomas Nardelli'; 'Kelly Rindfielsch'; ‘Cynthia Archer’; 'Fran McLaughlin®; *Jonathan Myhre', 'Tim
Russsll’, ‘Tom Nardelll

Ce: 'RJ Johnson'; Jill Bader'
Subject: Dally Conference Calls

Everyone-

| have established a conference call number specifically for this call that will only be used for these
conferences. This will be the same number and access code going forward for every call.

Dial-In: (218) 862-1001
Access Code: 1023320#

Keith Gillkos
Friends of Scolt Walker
Office: (414) 453-2010

From: Thomas Nardelll [mailto:thomasnardelli@yahoo.com]

Sent: Friday, April 23, 2010 4:17 PM

To: Kelly Rindfieisch; Cynthia Archer; Fran McLaughlin; Jonathan Myhre; Tim Russell
Ce: /3 Johnson; Keith Glikes; Jill Bader

Subject: Daily Conference Calls

The County Executive has asked that we conduct a conference call daily at 8:00 a.m. to review events of
the day or of a previous or future day, so we can better coordinate sound, timely responses, so we ail
know what the others are doing. We will begin these conference calls on Monday, April 26. These will
not be long duration calls as we have much work on our plates, but good coordination will help is
resolve issues-before they blow out of proportion. Tam looking forward to your input and support,

When possible, these calls will be conducted for staff in the County Execulive's office, although that is
not an absolute, as I know there will be conflicts. It may take a few minutes to get this goind for the first
few days, as I have no idea how to conduct a conference call with so many parties. I'm hoping Tim will
help. He's our expert.

The effects of these calls will be analyzed as to the effectiveness on an ongoing basis.

Tom

10/29/2010




